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Executive Summary

Church Wigan finds itself at a critical moment. In the latter half of 2025, we will undertake a full
Sustainability Review—a process set in motion by the Joint Council and PCCs to ensure our
resources of people, buildings, and finances are rightly aligned to help us achieve our God-given
mandate to make and grow disciples. Our desire is to move toward a Joyful Future in which we
are intentionally attuned to the leading of the Holy Spirit and where ministry is not merely
maintained, but energised and truly life-giving.

To prepare for this, we’ve spent the first part of the year listening, reflecting, and gathering
insight from across our parishes. This Church Wigan Organisational Wellbeing Report is the
result of that journey. It captures where we are, what we’ve learned, and where we believe God
is leading us next. The outcome of this report will be a set of recommended actions which
nurtures a deep commitment to joyful obedience—a way of being that seeks to discern what
God is asking of us today rather than the assumption of continuing everything we have always
done, and then plans wisely and thoroughly to embody these discerned priorities in a way that
is realistically sustainable.

The research revealed five critical areas which need addressing:

1. Renewing Mission

Our calling is clear: to grow disciples and be a transforming presence in Wigan. This happens as
each parish leans into four shared missional priorities—introducing people to Jesus, deepening
discipleship, developing leaders, and working for justice. We’ve seen promising signs of life:
Recovery of attendance in established congregations, 20 Fresh Expressions of church, 900+
people reached monthly through missional initiatives, and hundreds engaged in service.

Yet alongside this growth, we’ve noticed signs of strain. Our instinct may be to keep everything
we have, with a church in every community, while adding new ministry. However, our resources
are finite. Leaders are often overstretched, and the abundance of activity leaves little room for
strategic focus or spiritual discernment. In some cases, giving is restricted to certain local
causes, hampering the flexibility of PCCs to allocate to where most needed. We must seek to
align our human and financial resources to fulfil our shared mission of growing disciples.

We therefore recommend two clear next steps (or tools):
i.  That each parish create an annual Mission Plan based on our shared rhythms of
discipleship—Pray, Read & Hear, Learn, Restore, Tell, Serve, and Give.
ii.  That we clarify and endorse a Discipleship Pathway—guiding every person from first
encounter with Jesus into a life of deep faith and shared leadership.

2. Investing in People

From the hard-working lay leaders and volunteers who enable such abundant ministry in Wigan
to our deeply-committed clergy who serve across our unified team, we are a church marked by
collaboration and spiritual faithfulness. Initiatives like Greenhouse and the Directions Course
are already equipping 140+ leaders across the deanery. Still, the cost of leadership is high.
Clergy and lay leader wellbeing is under pressure. As Church Wigan continues to grow so will
the ministry and pastoral care needs of our people. Therefore, we must focus on discovering
and nurturing a new generation of clergy and lay leaders.

To support our people, we propose three vital actions:



e A People Plan to assess, develop, and sustain both clergy and lay leadership.

e Aclear Leadership Pathway that helps people discern their gifts and grow in confidence.

e A coordinated Pastoral Care Plan that ensures every member of our church family
receives the support they need.

3. Reimagining Our Buildings

Our buildings tell the story of Church Wigan. Some are treasured landmarks; others are small
but vital community hubs. All are important but many are underused and lack essential facilities,
and the financial burden of maintenance is becoming unsustainable.

In response, the Right Buildings Review was launched—a fair, transparent process that
engaged all seven parishes. The result is a composite plan to retain 24 buildings by 2028. This is
a bold and necessary move—not away from mission, but toward enabling it.

Our next steps include:
e Completing the Right Buildings Plan, in line with parish and diocesan recommendations.
e Creating a Building Sustainability Plan, investing in net-zero goals, long-term
maintenance, and adaptive reuse for mission.

4. Stewarding Our Finances

Financially, Church Wigan is at a crossroads. Income has declined, giving relative to other
deaneries remains low, deficits have widened, and the cost of buildings continues to rise. A
unified structure exists across our nine financial accounts (seven parishes, Joint Council, and
Wigan Deanery Trust), but greater collaboration and planning are required.

We believe a new financial approach is needed—one that reflects discerned Spirit-led priorities,
balancing ambition with realism, generosity with sustainability. Three priorities are identified:
e Each parish to work toward sustainable Balanced Budget.
e Invest in Parish-Level Stewardship, fostering generosity and new income sources.
e Review and renegotiate the Parish Share system to reflect the diverse financial
capacities and realities of each community.

5. Building Stronger Systems
Underpinning all of this is the need for stronger systems. Communication gaps, inconsistent
data, and unclear reporting slow progress and diminish clarity. As we move forward, we will
invest in systems that help us listen, learn, and lead with confidence. Two initial steps include:
e A comprehensive Communication Plan for both internal and external engagement.
e Anannual Mission Impact Report to celebrate what God is doing and identify where we
can grow.

Moving Forward Together

This report marks a significant milestone. It reflects not just the challenges we face, but the
extraordinary potential of Church Wigan. Our next steps involve further reflection, dialogue,
and planning—culminating in the development Church Wigan for a bold future.

Together, with God’s help, we are charting a new course—not one of survival, but of joyful
obedience and wise stewardship which leads towards sustainability. One where our people,
buildings, and finances are aligned with our purpose. Where every parish has the tools, clarity,
and support needed to grow disciples and work with God in the transformation of Wigan.



Parish Organisational 2024 2025 2026 2027 2028
: : Target
Wellbeing Dashboard (Draft) Baseline  Target  Target Target 9
PARISH WELLBEING Key Performance Indicators
KPI1 | # of adults in parish discipleship initiatives # # # # #
KP12 | # of children in parish discipleship initiatives # # # # #
KP13 | # of lay leaders & volunteers active in mission # # # # #
KP14 | # of adults in usual church attendance # # # # #
KP15 | # of children attending worship # # # # #
KP16 | # of people served in justice initiatives # # # # #
KPl 7 | # of sustainable building plans (long-term) # # # # #
KP1 8 | Xf raised for mission through Church Wigan £ £ £ £ £
KP19 | # of parishes with sustainable balanced budgets # # # # #
KPI 10 | # parishes with 3-months operations in reserve # # # # #
RECOMMENDED ACTIONS
1. MISSION
Mission | Parish Mission Plans — Each parish creates Some All parishes | Implement Report Recreate
1.1 based on rhythm of discipleship plans exist | create plans Plan progress plans
Mission | Discipleship Pathway — Create, resource Outline of Endorse Implement Report Evaluate &
1.2 and implement clear discipleship pathway | plan exists pathway pathway progress redesign
2. PEOPLE
People | People Plan — Develop a people (lay & Create Implement Report Evaluate
2.1 clergy) to fulfill mission plan Plan Progress Plan
People Leadership Pathway - Create, resource Outline of Endorse Implement Report Evaluate &
2.2 and leadership (lay & clergy) pathway plan exists pathway pathway progress redesign
People | Pastoral Care — Review and design a Outline of Endorse Implement Report Evaluate &
2.3 coordinated plan for pastoral care. plan exists plan plan progress redesign
3. BUILDINGS
Buildings | Right Buildings Plan — Complete 2024 24
3.1 Right Buildings Plan (goal 24)
Buildings | Building Stewardship Plan — Create long- Assess Create Implement
3.2 term sustainability for all buildings Buildings Plan Plan
4. FINANCES
Finances | Balanced Budgets — Create and monitor Create Report Report
4.1 balanced budgets for each parish. budgets Impact Impact
Finances | Stewardship — Create and invest in Create/Pilot | Implement Report
4.2 stewardship plans for every parish. Plan Plan Progress
Finances | Parish Share — Review and renegotiate Complete Negotiate Enact new Review
4.3 parish share. assessment new Plan plan plan
5. SYSTEMS
Systems | Communication Plan — Create an invest in Create Implement Evaluate Recreate
5.1 a communication plan for Church Wigan Plan Plan Plan Plan
Systems | Impact Report— Create and implement an Create Pilot Produce Produce
5.2 annual missional impact report. Baseline Data Report Report Report
Key OnT—arget Revised = Cancelled | Completed
Notes:




CHURCH WIGAN ORGANISATIONAL WELLBEING REPORT 2025
‘TOWARDS A JOYFUL FUTURF’

Introduction

The Joint Council and seven parishes of Church Wigan agreed that a Church Wigan
Sustainability Review will take place in October 2025, helping us to align our resources (people,
finances and buildings) to fulfil our God-given mission in the short and longer-term. As part of
this process, we set aside a 6-month window to assess the current state of Church Wigan. The
results of our reflections are captured in this Church Wigan Organisational Wellbeing Report.

As parishes of Church Wigan, we humbly join in with what God is doing to make and grow
disciples among all the people of Wigan Deanery. In order to remain obedient to our calling we
must embrace a long-term journey towards joyful sustainability.

Joyful sustainability is achieved when our available resources (people, finances and buildings)
are abundant and aligned to enable us to fulfil our mission in a way that blesses us rather than
burns us out.

Most importantly, such sustainability must be Spirit-led. It acknowledges the theological reality
thatitis the Lord alone who provides and sustains his church. Our role is not to save the church
in our own strength. Rather, it is to faithfully discern where the Holy Spirit is at work and join in
with his plan, trusting that ‘on the mountain of the LORD it will be provided’ (Gen 22.14).

As such, we have started to use the phrase Joyful Obedience to describe our posture when
engaging in matters of sustainability. Joyful obedience does what it can, not what it can’t, with
the resources God gives us in each season.

Joyful obedience is not an excuse to be passive, and certainly not a strategy to manage decline.
It recognises that we have a vital part to play in God’s unfolding plan. God calls us to participate
in his project to grow the Kingdom, and at times this will require sacrifice. Joyful obedience will
demand that we plan wisely and courageously, aligning our resources of people, money,
buildings and systems to embody the priorities God is giving us.

No doubt such obedience will be challenging. But it is vital. Our current path is unsustainable,
with too few exhausted people trying to maintain all existing ministry while adding new
initiatives. It can feel at times like an overloaded ship, hard to steer and constantly watching for
storms that could sink it. This may be a kind of survival, but it is neither joyful nor wise.

Joyful obedience embraces the principle of pruning for growth described by Jesus in John 15.2,
trusting that by letting go of what no longer nourishes, we create space for new life to emerge.

Joyful obedience and sustainability thrives when responsibility (nurturing our resources
through pruning and growth) and accountability (discerning God’s working and joining in to
achieve our missional vision to grow disciples) are shared by all of us. This is our response to
God’s call to give account for what we have received (Matthew 25:14-30, parable of the talents).



What is the Church Wigan Organisational Wellbeing Report?

The Church Wigan Organisational Wellbeing Report is a parish development tool which seeks
to assess the situation (assets and challenges), design a response (articulated actionable plans),
and evaluate the results (impact) for strategic decision-making towards a joyful sustainability.

This report, measures Church Wigan’s growth and sustainability through four capacity areas:
Mission, People, Buildings and Finances.

Parish Growth - Each parish increases their spiritual presence and influence by achieving their
local vision and mission in the community.

* Mission: Achieving four missional priorities of: Introducing people to Jesus, deepening
discipleship, developing leaders and working for justice.

* People: Recruiting, equipping, coaching and transitioning of clergy and laity to enliven
mission.

Parish Sustainability - Each Parish grows and stewards their financial resources (money),
buildings and assets (all properties) to achieve their local mission and vision in the community
through joyful sustainability.

* Buildings: The acquisition, repurposing, maintaining, and disposal of buildings (church
and other buildings) to support mission

* Finances: Acquisition, cultivation and stewardship of diverse revenue streams to
provide for both short and long-term financial commitments to fund mission.

Methodology

The Organisational Wellbeing Report progresses through 4 stages:

Assess the situation — The assessment was accomplished in two steps:

e Listening and Engagement — Completed (February-March 2025)
The first step of our review is now complete. Through focus groups with clergy and laity
and intentional stakeholder interviews, we have gathered key insights on the strengths,
challenges, and opportunities facing Church Wigan.

e Data Gathering and Analysis — Completed (March-April 2025)
The second step was to assess the missional, financial, and operational resources to
build a clear picture of our sustainability and capacity in Church Wigan. This included
reviewing ministry impact, financial health, and effectiveness of structures/ processes.

Design a response — This report seeks to summarise the findings and outline possible
recommended actions prepared for consideration by the Joint Council in May 2025 and local
parish PCCs in June 2025.

Note: Following the Joint Council Meeting we engaged another assessment process with the
each of the Hub PCCs asking them to reflect on their local areas of strength and growth
(weaknesses). The summary of these consultation are included in this report under the
heading of PCC Reflections.



Implement the plan — Once a set of recommendations is endorsed by Church Wigan’s parish
PCCs and the approved by Joint Council a detailed implementation plan is created. The plan will
provide tools for easy quarterly and annual reporting on progress. See Annex 28 for the detailed
implementation plans.

Evaluate the results — Along with the implementation plan a set of agreed-upon Key
Performance Indicators will be suggested by which progress can be monitored in the four areas
of Mission, People, Finances and Buildings. See Annex 62 for the agreed-upon indicators.

Note: Data

While this report draws on the best available information, we recognise that the data
collected varied across tools and wasn’t always consistently or regularly gathered. This
means there may be some gaps or inconsistencies in the overall picture. However, the
insights still provide meaningful direction and help highlight areas for growth.

Looking ahead, the upcoming Organisational Wellbeing Report will introduce new tools and
systems, grounded in best practices, to support more consistent data collection and improve
how we understand and respond to our shared work. Your ongoing input will be key in
making these improvements a success.

Note: Alignment with Joint Council 2025 Priorities

The Joint Council has identified four key priorities for 2025, which are woven throughout
the formation of this report and central to our vision for a flourishing, sustainable, and
mission-focused deanery.

First, communication remains essential—particularly around financial realities and the call
to Christian generosity. Building on last year’s work with PCCs and leaders, the focus in 2025
shifts to engaging our broader worshipping communities. We aim to deepen understanding
of where giving goes, why generosity matters, and how tools like the Parish Giving Scheme
(PGS) support our shared mission. Similarly, we must ensure that local leaders grasp and act
on our mission and ministry priorities, shaping PCC agendas accordingly.

Second, embedding the culture of discipleship outlined in the “Growing Disciples”
document is a foundational goal. This means adopting shared language, focusing on spiritual
growth, and demonstrating hallmark behaviours across all levels of church life. The Joint
Council will regularly reflect on how this vision is being lived out in practice.

Third, preparations are underway for the 2025 October ‘Sustainability Review’, where all
churches—especially those previously amber-listed—will be assessed for progress toward
joyful sustainability. This may involve difficult decisions about releasing buildings, and clarity
around the review process is vital.

Finally, we are working toward a fairer division of parish share across the deanery. By
collaborating with PCCs and treasurers, the Joint Council seeks to establish and implement a
more equitable long-term allocation model.

Together, these priorities shape not only our 2025 focus but also underpin the strategic
direction and recommendations of this report.




Assessment and Actions

1. MISSION

Definition: Mission is the responsibility of the Church to make Jesus known, proclaim his kingdom
and grow his disciples. In practical terms, there are four core measurable activities that enable
us to be effective in mission: Introducing people to Jesus, deepening discipleship, developing
leaders and working for justice.

Mission is the engine that drives spiritual influence in the local community and helps parishes
grow. When the core activities of introducing people to Jesus, deepening discipleship,
developing leaders, and working for justice are embraced, parishes become agents of
transformation—making the gospel visible and meaningful in everyday life.

Summary of Document Review
Church Wigan is the Church of England family serving communities in and around Wigan (ca.
220,000 people). It is one church with many local expressions working to see people rejoice and

places blossom through the transforming love of Jesus

Part of the Diocese of Liverpool, Church Wigan is organised into seven parishes, each
encompassing various neighbourhoods of Wigan and surrounding area. The seven parishes are:

Wigan Central Scholes, Ince, Springfield, Beech Hill

Wigan Town Centre | Centre of Wigan, Swinley, Whitley, Newtown, Worsley Hall

Wigan East Hindley, Hindley Green, Platt Bridge, Abram, Bickershaw, Bamfurlong
Wigan West Hawkley, Worsley Mesnes, Goose Green, Poolstock, Winstanley, Highfield
Wigan South Ashton, Bryn, Downall Green, Garswood, Stubshaw, Billinge

Wigan North East New Springs, Whelley, Haigh, Aspull
Wigan North West Pemberton, Orrell, Kitt Green, Norley Hall, Marsh Green

The parishes of Church Wigan have agreed upon these foundational statements:
Vision Statement Through Jesus transformed people, transformed places

Purpose Statement We join in with what God is doing
to grow disciples of Jesus
among all the people of Wigan Deanery

Church Wigan believes to accomplish their vision and mission, they must help people know
Jesus, become more like him, and do things he does. Jesus called this ‘being his disciple,” which
means living to a distinctive rhythm of discipleship, repeating certain patterns in our lives. Some
of this we do on our own yet most of them we do alongside fellow Christians in small groups, in
local church communities or through larger gatherings in Church Wigan.

There are seven elements to the rhythm. Three of the elements relate to our inner journey of
reflection and three to our outer journey of service. At the centre is the biblical command to
rest and be restored:



PRAY connecting with God, listening as well as speaking.
READ (& HEAR) | the message of the bible.

LEARN the way of faith and wisdom through example and story.

RESTORE Learning to trust God to stop and be renewed in strength and faith.
TELL sharing our story of the difference Jesus has made in our life.
SERVE connecting with others in the search for hope, dignity and justice.
GIVE living a life of generosity — ‘freely you have received; freely give.’

Note on Wigan Trust Deanery

Wigan Deanery Trust, founded in April 2019, is an independent charitable organization supporting
Church Wigan in managing and resourcing mission-ministry that revitalizes churches and
communities across the deanery. Currently it supports Church Wigan in running key mission
initiatives such as:

e Food Pantries: A network of seven fixed and two pop-up food pantries provides affordable
food to over 2,350 members, tackling food insecurity while building community and
encouraging spiritual exploration.

e Christians Against Poverty (CAP): The Trust supports a CAP Debt Centre, which helped
clients clear over £120,000 in debt in its first year, staffed by a Centre Manager and
volunteer befrienders.

e Wigan Next Generation: Youth-focused programming that promotes personal and spiritual
growth and community involvement among 11-30 year olds.

e School Counsellor Project: In-school counselling supports student mental health, emotional
and spiritual well-being at two high schools.

e Support Services: Central administrative services for Church Wigan—covering finance, HR,
safeguarding, communications, and buildings—ensuring compliance and freeing clergy and
volunteers to focus on mission and community work.

Over the last several years, there has been progress on capturing the reach (the number of
people) and results (impact) involved through the parishes of Church Wigan.

Usual Church Attendance

Usual Church Attendance has reversed the decline exhibited in past years. Overall, including
Fresh Worshipping Communities, the diocese estimates that 2023 attendance stood at between
2000 and 2150 adults, and 450 under-16s.

Discipleship and Justice Engagements

Church Wigan also has 20 “Fresh worshipping communities” (of which only one existed in 2015)
that meet at least monthly, with attendance of more than 500 recorded in autumn 2023. Also
we see an additional 32 “mission activities”, defined as “meeting at least monthly, but do not
display all the marks of the church”, such as the food pantries. These gather a further 900
people every month. Church Times


https://www.churchtimes.co.uk/articles/2025/4-april/news/uk/the-transformation-of-church-in-wigan?utm_source=chatgpt.com

Church Wigan seeks to capture growing discipleship through three categories of groups:

e Refresh - the renewal or revitalisation of existing churches, particularly in their culture,
practices, and missional outlook. It is about reimagining traditional forms to make them
more engaging and accessible, without necessarily forming a completely new church.
The tables below capture the intentionality of strengthening discipleship within refresh
communities.

e fresh — New forms of church that are contextual, missional, and ecclesial. A Fresh
Expression is not just a new program or outreach initiative, but a new expression of
church, rooted in the rhythms of discipleship of those who do not currently attend
church.

e Missional — Initiatives which reach outside the walls of existing churches often to engage
in community outreach and justice programmes. They do not display all the marks of
the church, although some may develop into a worshipping community. Many of these
missional initiatives are in co-ordination with Wigan Deanery Trust.

Worship Communities

Refresh (Discipleship) 9 31 31
Fresh 22 21 20
Missional 32 32 48
Attendance (Monthly) 2022 2023 2024
Refresh (Discipleship) 1700 1700 2000
Fresh 500+ 500+ 600 (+ 200 fringe)
Missional 900+ 900+ 800 (+ 2500 fringe)

Summary of Clergy Focus Group and Stakeholder Interviews

Church Wigan’s mission is clearly centred on discipleship—introducing people to Jesus and
supporting them in deepening their faith. With a bold vision to see people and places of Wigan
transformed though the love of Jesus, this mission is lived out through a combination of
practical outreach, social justice work, and creative new expressions of worship. Church Wigan
isn’t simply sustaining the Church of England; it is pioneering new ways of being church, bringing
hope to individuals and communities across the deanery. The spiritual impact is evident: people
are engaging with scripture, participating more actively in church life, and encountering Jesus
in tangible ways.

However, the missional momentum is at risk of being diluted by the weight of too many
competing demands. The busyness of Church Wigan’s operations can sometimes crowd out
space for deeper spiritual discernment and strategic alignment. Competing priorities makes it
difficult to focus efforts and understand what success looks like. There is also some uncertainty
about the evidence of growth, raising the need for more intentional reflection and impact
reporting.
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Summary of PCC Reflections

Church Wigan continues to demonstrate a deep commitment to its mission, with vibrant
community outreach through pantries, cafés, bereavement and memory ministries, and a
variety of worship styles that reflect the diversity of its congregations. However, there are
notable gaps in discipleship pathways and in following up with those reached through outreach,
as well as limited provision for children, youth, and families. Rebuilding youth and family
ministry has been identified as a priority, potentially through shared staffing across hubs or
partnerships with external organisations. There is also a call to focus missional activity on areas
of greatest impact and to explore social enterprise initiatives that could provide sustainable,
mission-linked income streams.

Summary of Questions to consider:

e How are we intentionally introducing people to Jesus in everyday life and across
Church Wigan?

e How are we deepening discipleship and nurturing spiritual growth among our
congregations?

e How are we identifying, equipping, and empowering new leaders for today and
tomorrow?

e How are we actively working for justice and compassion in our communities?

Conclusion

Church Wigan demonstrates a deep and abiding commitment to mission, rooted in a clear
vision—Through Jesus, transformed people, transformed places—and a purposeful rhythm of
discipleship that shapes both the inner lives of individuals and the outer life of the community.
Over recent years, there has been significant progress in diversifying the expression of church,
widening its reach, and deepening its impact. From the revitalisation of traditional worship
spaces to the growth of Fresh worshipping communities and missional initiatives, Church Wigan
has become a dynamic collective of parishes seeking to introduce people to Jesus, nurture their
growth in faith, develop new leaders, and work for justice.

Despite the national picture of decline in traditional attendance, the broader picture in Wigan
reveals a movement that is innovating, responding to local contexts, and drawing new people
into the life of faith. The increasing number of discipleship-focused gatherings and the
consistent engagement with community-focused activities point to an organisation alive with
potential and spiritual energy.

Yet, Church Wigan’s ability to fully realise its mission hinges on its capacity to sustain this
momentum with clarity and focus. The challenge ahead lies in ensuring that missional energy is
not spread too thin. The proliferation of activity must be matched by strategic discernment,
prioritisation, and impact evaluation. Without these, the risk is a dilution of purpose and a
potential drift from the distinctive rhythm that fuels genuine discipleship.

To move forward with both faithfulness and effectiveness, two key actions are recommended.
First, Church Wigan should create, implement, monitor, and evaluate annual parish mission
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plans grounded in the seven rhythms of discipleship. This will ensure that spiritual practices
remain central, while also providing a framework for measuring progress and refining local
mission. Second, Church Wigan should clarify and endorse a clear discipleship pathway that
guides every person who encounters parish life—from first introduction to Jesus through to
leadership in parish and community life. This pathway will provide coherence across diverse
ministries and ensure that all activities intentionally nurture spiritual growth and leadership
development.

When these actions are embraced, Church Wigan will be better equipped to align its resources,
renew its focus, and fulfil its calling—to be a transforming presence in Wigan through lives
changed by Jesus.

Recommended Actions: MISSION

Recommended Action 1.1: Create, implement, monitor and evaluate an annual parish
mission plan based on the four core missional activities: Introduction people to Jesus,
deepening discipleship, developing leaders and working for justice.

= Rationale for Action 1.1: To achieve its vision of “Through Jesus, transformed people,
transformed places,” Church Wigan must focus on the core missional activities so they
are visible, measurable, and locally embedded. Developing annual parish mission plans
based on our four core missional activities —provides a structured yet spiritually
grounded approach to this work. Working collectively as churches within a parish (and
wider Church Wigan initiatives) we can see the transformation of people and places as
we make and group new disciples. The clarity of each parish mission plan will provide
insight for each parish to clarify priorities and to understand how best to focus but
human and financial results. Church Wigan should see growth in its ability to live out
its mission.

This parish mission plan addresses each of the four core questions:

e Introducing people to Jesus: A defined entry point on the faith journey ensures that
seekers, newcomers, and those exploring faith are welcomed and invited into a
relational journey with Jesus.

e Deepening discipleship: A journey that integrates Church Wigan’s rhythms helps
individuals grow in faith through stages—moving from initial curiosity to committed
discipleship supported by small groups, teaching, mentoring, and prayer.

e Developing leaders: The journy will include intentional stages for identifying and
nurturing emerging leaders, ensuring they are equipped and supported to serve
both within the parish and the wider community.

e Working for justice: Discipleship is not complete without action. The pathway will
include opportunities for individuals to engage in acts of justice, service, and
generosity, enabling the Church to be the hands and feet of Christ in Wigan.

Endorsing a local parish mission across all parishes will bring unity of purpose and
practice, enabling Church Wigan to steward its mission with clarity, accountability, and
hope. It will help every person understand not only where they are in their faith journey
but what their next faithful step might be.
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Recommended Action 1.2: Clarify and endorse a Discipleship Pathway for everyone who
encounters parish life from being introduced to Jesus to leadership within parish and
community life.

= Rationale Action 1.2: For Church Wigan to truly make and grow disciples and not just
add activities, it must offer a clear, accessible, and invitational journey of faith—one that
reflects the rhythms of discipleship and makes the vision tangible for every person. A
clarified discipleship pathway, based on the seven rhythms of discipleship—Pray, Read
& Hear, Learn, Restore, Tell, Serve, and Give—provides a structured yet spiritually
grounded approach to this work.

The discipleship pathway will clarify for everyone what offered, when it is offered, and
how people to learn and practice the seven rhythms of discipleship.

See Annex 28 for resources and detailed implementation plans to achieve these actions.
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2. PEOPLE

Definition: People refers to the clergy, lay leaders, congregants, and wider community partners
engaged in the life and mission of the Church.

For Church Wigan to accomplish its vision and mission people are central. Missional growth is
aided when clergy and lay leaders are recruited, equipped, coached, and supported to live out
their faith in community. Parishes flourish when leadership is shared, spiritual gifts are
nurtured, and relationships within the church and wider community reflect the love and
presence of Jesus.

Summary of Document Review

A distinctive aspect of Church Wigan is its unified clergy team licensed to serve the entire
Deanery while each team vicar maintains a primary responsibility in a specific parish. This
shared approach supports equitable pastoral care—such as for funerals—and allows for flexible
deployment of clergy based on current needs.

The clergy role in Church Wigan is shaped by the "3 P’s": Priestly, Parish, and Portfolio.

Priestly — This involves traditional pastoral duties: leading worship, developing relationships,
providing pastoral care, and officiating occasional offices like weddings and funerals. Clergy also
engage in other ministry activities tailored to local needs.

Parish — Team vicars are expected to inspire and support local leadership teams. Their focus is
on revitalising existing worshipping communities and growing new ones. They serve on PCCs
and contribute to deanery governance. Crucially, their role is to enable, not just do—prioritising
team development and shared ministry to extend their impact.

Portfolio — Some team vicars also lead a specific deanery-wide area of mission, aligned with
their interests and strengths (e.g., schools, social justice). This allows clergy to specialise,
benefiting the wider deanery. Portfolio ministry has already proven effective in enhancing
mission across Wigan. (Team Ministry July 2022).

This integrated model supports a level of local rootedness and wider collaboration, aiming for
sustainable and effective ministry throughout the Church Wigan.

Church Wigan has stipulated 3 priorities to ensure the development of both clergy and laity.

Investing in leaders at every level. The clergy/ ministry team meeting fortnightly and every two
months receive spiritual formation-type input at Chapter. Greenhouse is supporting 147 lay
leaders, and 9 Greenhouse coaches have recently been trained. The Working Together
Conference supports those involved in ops and governance. Also, members of Church Wigan
avail themselves to Diocesan Vocational training through Lifecall and Directions, 13 in 2025.

Balancing clergy and buildings. Since 2013 clergy numbers have halved while the number of
church buildings served has stayed fairly constant, making it harder for priests to appear fully
present to congregations. This has in some cases undermined clergy-laity relations and
negatively impacted wellbeing. The recommendations arising from the Right Buildings Review
in 2024 addressed this imbalance somewhat, achieving a buildings to clergy ratio of 2:1 (24:12)
if clergy posts can be filled. This ratio is not a fixed target but represents a wise move towards
a realistically more joyful future.
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Realistic succession planning. This is required for clergy and lay roles that (a) overcomes the
problem of long gaps in ministry (‘interregna’) and (b) ensures that all key ministers and parish
officers have a person (or more likely a team) who can continue work in their absence. It is
crucial that current leaders are not overburdened to the point of burnout.

To support these people goals, Church Wigan has a few simple tools that Parishes can use to
discern and implement the FRESH and REFRESH aspects of its mission:

Greenhouse is its primary FRESH and REFRESH tool serving the leadership team of local
worshipping communities. It comprises the Loving First Cycle, an organic process developed by
the CoE’s Fresh Expressions team to grow new worshipping community. As well as a simple
creative process, Greenhouse provides a pan-Wigan learning community that already includes
140 people sharing their stories and good practice. This is complemented by the programme of
coaching and supervision/support for local teams.

Church 360 (Pyramid Reviews) is a new programme that helps the Parish Leadership Teams
analyse how an existing worshipping community is doing with respect to its core functions of
leadership, fellowship, worship, discipleship and mission. The review, which should be done
regularly, identifies areas of development which populate the REFRESH aspect of the parish
mission plan.

Portfolios support mission and discipleship development across Wigan. Some help build up the
capacity of our parishes and worshipping communities (e.g. Growing Teams & Leadership,
Growing Teams, Prayer, and Worship) and some are more directly focused on mission (e.g.
LIFTED network (social justice ministries), Wigan Next Generation (11-30s) and Children,
Schools & Families (primary schools).

Directions Course is a vocational initiative from the Diocese of Liverpool that supports
individuals in exploring and living out their unique Christian callings. Through events, courses,
and guidance, it helps people discern their roles in both church and community life. Directions
provides practical resources and a supportive environment for lay and ordained vocations.

Clergy & Lay
Leaders 2021 2022 2023 2024 2025
Clergy (Stipend) 22
Clergy (SSM)
Curates
Lay Leaders 45
Team Members 80
Notes: Leaders + team growing new mission through Greenhouse

Vocations (Life Call) 2021 pLop ) 2023 pLopZi}
Directions 1 0 0 2 13*
Local Missional
Leader 12 13 14 13
Commissioned
Ordained 2 3
Notes: *Venue in Wigan hence the higher number
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Summary of Clergy Focus Group and Stakeholder Interviews

The people of Church Wigan are its heartbeat. Clergy and lay leaders demonstrate a strong
sense of unity and collaboration, working across traditional boundaries to function as one
church. Relationships with schools, civic leaders, and community groups are thriving, creating
trusted networks of influence and support. Lay participation is strong, and stories of real
transformation are emerging.

Yet this strength is also being tested. Clergy and lay leaders experience high levels of pressure,
with many being stretched and approaching burnout. Pastoral care is diminished under the
weight of multiple demands, and communication within Church Wigan can lack clarity.
Confusion around leadership structures persists, and some communities still carry wounds from
past changes. In certain areas, parish collaboration has not yet reached its full potential, and
the volume of meetings is overwhelming for many. Lay and clergy leadership have expressed
concerns about meeting the pastoral care needs of congregants, lay leaders and clergy.

Summary of PCC Reflections — June 2025

The parish benefits from faithful clergy and volunteers whose strong prayer life, pastoral care,
and spiritual commitment are evident across all hubs. Despite this dedication, capacity issues
remain a significant challenge, driven largely by a lack of time rather than a shortage of skills or
willingness. Concerns have been raised about clergy wellbeing and the risk of burnout,
prompting recommendations to rebalance expectations and strengthen lay leadership. Across
the hubs, there is a clear desire for greater alignment, collaboration, and clarity—particularly
regarding the roles of the Joint Council and Deanery Synod—and for improved communication
throughout the parish.

Summary of Questions to consider:

e Do we have the right team in place at local, parish, and Church Wigan level, and
who do we need to invest in for long-term health and growth?

e How do we develop and balance leadership roles to meet the needs of both
pastoral care and mission?

e Are we recognising both strength and fragility in our people, and how are we
supporting their wellbeing—especially clergy and key leaders?

e How do we ensure nurturing pastoral care for congregants, lay leaders and clergy?

Conclusion

The future of Church Wigan rests on one central truth: people are essential to accomplishing its
mission. From clergy and lay leaders to congregants and community partners, the shared life
and ministry of the Church depend on the active participation, growth, and care of its people.
Church Wigan’s integrated model of ministry—where leadership is shared and mission is
collaborative—enables local rootedness and wider impact across the deanery.

Church Wigan exists to see parishes thrive, new worshipping communities emerge, and
individuals equipped to live out their faith in every area of life. This is already happening: lay
leadership continues to grow, clergy serve with faithfulness and creativity, and lives are being
transformed through deeper discipleship and community engagement. At the heart of this is a
desire for a sustainably joyful future—where people are not just enduring ministry, but
flourishing in it, with energy and purpose renewed.
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Yet this momentum brings real challenges. Clergy and lay leaders are feeling stretched, pastoral
care is under pressure, and the demands of ministry often exceed current capacity. The
movement to rebalance the buildings/clergy ratio points to a more realistically sustainable
future, but needed now—with structures that nurture wellbeing and leadership development
today, not just tomorrow.

Recommended Actions: PEOPLE

Recommended Action 2.1: Develop a People Plan to assess and develop clergy and lay
leadership to fulfil the vision and mission of Church Wigan.

= Rationale for 2.1: People are essential to accomplishing the mission of Church Wigan. The
strength of the Church lies in the active and flourishing participation of its clergy, lay leaders,
and congregants. However, findings show that many leaders are currently stretched, with
signs of burnout and a growing need for structured support. A comprehensive People Plan
would allow Church Wigan to intentionally invest in leadership development, wellbeing, and
succession planning—ensuring that all leaders are equipped and sustained for joyful and
effective ministry. This plan would also help align resources with needs, promote shared
leadership, and create a clear framework for growth and accountability across the deanery.

Recommended Action 2.2: Clarify and endorse the Leadership Pathway for laity and clergy
seeking to explore, nurture and grow in their leadership within Church Wigan and the
community.

= Rationale for 2.2: Lay and ordained leadership are both critical to the vitality of Church
Wigan. The current leadership environment reflects a strong commitment and growing
participation—evident in the Greenhouse and Directions involvement and the increasing
number of lay leaders. However, there remains a need for greater clarity around how
individuals can progress in their leadership journey. A clearly defined and endorsed pathway
would empower more people to step into leadership, ensure consistency in training and
support, and promote vocational discernment.

Perhaps a more pressing challenge is the lack of human resource capacity. Many individuals
with a heart for mission leadership are already carrying substantial responsibilities in parish
contexts—often focused on maintaining existing structures—which can limit their ability to
engage in formational programmes. Additionally, a significant cultural shift might be
considered by clergy: one that prioritises mentoring and inspiring lay leaders over a sole
focus on sustaining traditional worship practices and maintenance-mode ministry.
Addressing these barriers will be essential for any leadership pathway to succeed. By making
space for formation and encouraging a mindset of shared leadership, Church Wigan can
cultivate a new generation of leaders who are confident in their calling and equipped to lead
with purpose.

Recommended Action 2.3: Review and design a coordinated Pastoral Care Plan across the
parishes of Church Wigan.

= Rationale 2.3: Pastoral care is a core expression of the Church’s mission to embody the love
and presence of Jesus. Yet, across Church Wigan, the capacity to provide consistent and
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effective care is under strain. Clergy and lay leaders report being overwhelmed by
competing demands, and some communities are still carrying wounds from past transitions.
A coordinated approach to pastoral care would help distribute responsibility more
sustainably, ensure that no individual or parish is left unsupported, and build systems of
mutual care and encouragement. This is vital for both spiritual health and community
trust—and it is a necessary step toward joyful sustainability for all those involved in ministry.

See Annex 37 for resources and detailed implementation plans to achieve these actions.
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3. BUILDINGS

Definition: Buildings refers to all church and associated properties and how they are used,
maintained, adapted, or released to support worship, mission and community life.

Under a call toward a joyful future that is obedient to God’s leading and realistically sustainable,
buildings are not just assets—they are instruments of mission. The acquisition, repurposing,
maintenance, and disposal of church buildings must be guided by their missional value and long-
term viability. When used wisely, buildings can enhance community outreach, foster hospitality,
and reflect the Church’s commitment to practical service and spiritual presence. Buildings also
require a commitment to longer-term sustainability which embeds a commitment to
stewardship through maintenance, net zero, revenue generation and conservation to
missionally serve the next generation

Summary of Document Review

All church buildings within Church Wigan are regarded as precious. Some stand as iconic
landmarks, while others are quietly nestled within residential estates; yet each has played a
significant role in the lives of countless individuals over the years. Even those who do not
participate in worship or contribute to the buildings’ upkeep often feel a sense of connection
to what they consider to be ‘their church.” This enduring bond is acknowledged with reverence
and humility during the review process.

However, it is no longer financially feasible to retain all of these buildings. The Joint Council of
Wigan, together with the seven Parochial Church Councils (PCCs), recognised the need for a fair
and robust assessment of all church buildings—not only those that appear most vulnerable.
Church Wigan is facing financial and logistical pressures that can no longer be overlooked. While
the collective capacity of the buildings allows for up to 8,500 worshippers, a little more than
2,000 attend services on a typical Sunday. At the same time, newer expressions of Church call
for different types of facilities, including flexible seating, kitchen spaces, accessible entrances,
and family-friendly amenities. Meeting these evolving needs is costly, and without the wealthy
benefactors of the past, maintaining every building is no longer viable.

In light of these realities, the Right Buildings review was launched. Led by a local team of 13—
mostly laypeople and one retired priest—supported by an independent surveyor, each church
was assessed through both a technical visit to examine its condition and a community visit to
explore its mission potential. A standardised set of questions ensured fairness and consistency
throughout the process. The final Right Buildings report was completed and subsequently
endorsed by the Joint Council. Its findings were shared with each of the seven parishes and
provided a clear foundation for local decision-making.

In April 2024, all seven Parochial Church Councils (PCCs) met to agree on parish-level
recommendations regarding which church buildings to retain and which to release. These were
aggregated by the Joint Council to create a whole Church Wigan recommendation, which was
strongly supported by Deanery Synod at its meeting on 13 May 2024, and submitted to the
Diocesan Mission and Pastoral Committee. This recommendation is outlined below, with the
aim of reducing the current number of church buildings to 24.
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Parish

Wigan
Town Centre

Wigan
Central

Wigan North
East

Wigan East
(Chapelfields)

Wigan
South

Wigan
West

Wigan North
West

Total

Retain

AllSaints Wigan
St Michael Swinley St
Mark Newtown 3
retained
Christ ChurchInce
St Andrew Springfield
2retained
St David Haigh
St Elizabeth Aspull St
StephenWhelley 3
retained
StNathaniel Platt Br. St John
Abram
AllSaints Hindley St
Peter Hindley
StJohn Hindley Green
5retained

StThomas Ashton

St Luke Stubshaw Cr. Holy
Trinity Downall Gr. St Andrew
Garswood St Aidan Billinge

5retained

StJamesw. St Thomas St Paul

Goose Green St Matthew
Highfield
3retained

St John Pemberton St

Francis Kitt Green St Luke
Orrell
3 retained
24 retained

Previously released

Release .
(inlast 10years)
St George Wigan (leased
tocharity partner The Brick)
1prev.released
Oreleased P
StCatharineScholes St Anne  StMaryInce (for
Beech Hill sale)
2released 1prev. released
StJohn New Springs
1released 0O prev. released
The Good Shepherd
Bamfurlong
StJamesCStEliz.
Bickershaw
2 released Oprev. released
St Peter Bryn (Demolition
&site redevelopment)
1prev.released
Oreleased P
Oreleased O prev. released

St Barnabas Marsh Green

1released
0 prev. released

6released 3 prev.released

An important aspect of having a useful and safe stock of buildings in compliance. It is sometimes
overlooked that, at the start of Church Wigan, statutory compliance (eg. gas checks, PAT testing,
fire extinguisher checks) was on average no more than 25% - with some churches at nil! Thanks
to the work of Wigan Deanery Trust’s Support Services team, compliance levels are at safe levels

of 90+%.

Finally, while Church Wigan benefits from a significant number of active parish halls (20+), there
appears to be an opportunity to explore a more coordinated approach to understanding how
these buildings might better support mission and generate sustainable income.

Note on Buildings:

Currently, our Right Buildings plan has Church Wigan moving to a church portfolio of 24 by
2028. This is not a static number, and we must continue to align our all our buildings
(including our 20+ Church halls) to mission. We must review our buildings portfolio in light
of the mission God continues to reveal to us within Wigan and our surrounding
communities.




Summary of Clergy Focus Group and Stakeholder Interviews

Church Wigan has shown vision and creativity in how it uses its buildings. Many churches have
been reimagined as warm spaces, faith cafés, and accessible community hubs—helping to
integrate worship and outreach in meaningful ways. Innovative approaches like sports
chaplaincy signal a shift in mindset, bringing ministry into everyday spaces where people live,
work, and gather.

However, the number of buildings across the deanery presents an ongoing challenge. Many
facilities lack clear strategic purpose, and decision-making around their sustainability is complex
and time-consuming. Without clear criteria to guide which buildings should be retained,
adapted, or released, resources are stretched thin, and operations become more difficult to
manage.

Summary of PCC Reflections

Church Wigan’s buildings are well used for ministry and community partnerships, but many
come with high maintenance costs and, in some cases, a misalighment between their use and
the parish’s mission priorities. The proposed Right Buildings Plan is seen as essential to ensuring
that all sites are both missionally purposeful and financially sustainable, with potential
repurposing or release of buildings that no longer meet these criteria. In selected hubs, there
may also be opportunities to pilot social enterprise projects that make creative use of building
assets to support ministry and generate income.

Summary of Questions to consider:

e How do we best utilize our buildings and resources to serve both our congregation
and the wider community?

e How do we strategically develop our buildings to support mission rather than
maintaining the status quo?

e How do we create income streams from our buildings?

Conclusion

The buildings of Church Wigan are more than bricks and mortar—they are vessels of memory,
hope, and mission. Across the deanery, they represent places where lives have been
transformed, communities nurtured, and faith expressed in both traditional and emerging
ways. The deep connection people feel toward their local churches, even when they are not
regular worshippers, is a powerful testament to their enduring significance.

Yet, Church Wigan faces an urgent call to steward these buildings with wisdom and courage.
Financial constraints, shifting patterns of worship, and evolving missional priorities require a
fresh approach—one grounded not in sentiment alone, but in sustainability and purpose. The
Right Buildings review has provided a fair, transparent, and missionally-driven framework to
discern which buildings can continue to serve effectively into the future.
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A collective decision has been made to move toward a more sustainable number of buildings,
aiming to retain 24 church sites by 2028. This is not a step away from mission, but a step toward
enabling it—ensuring that our physical spaces are equipped and adaptable for the Church’s
current and future calling. Alongside this, there is a growing recognition of the importance of
long-term stewardship: investing in regular maintenance, reducing environmental impact,
generating income, and conserving buildings that continue to serve local communities.

Together, these steps form a roadmap toward a joyfully obedient and sustainable future—
where buildings are no longer burdens, but catalysts for ministry, community engagement, and
spiritual renewal. The work is complex, and often painful, but it is rooted in hope: that the
Church in Wigan might continue to be a faithful, visible presence in the places it is called to
serve.

Recommended Actions:

Recommended Action 3.1 — Complete Right Buildings plan (2024) in which the number of
church buildings is reduced to 24.

= Rationale for 3.1 — Church Wigan’s buildings hold deep symbolic and community value, but
many are underused and financially unsustainable. While there is space for 8,500
worshippers across the estate, almost 2000 in usual church attendance. At the same time,
newer forms of church require flexible, accessible spaces to meet modern needs.

The Right Buildings review provided a fair, mission-focused assessment of every church
building, evaluating both structural condition and missional potential. With input from local
PCCs and endorsement from Deanery Synod, the proposal to retain 24 buildings by 2028
allows Church Wigan to focus on spaces that are sustainable, adaptable, and missionally
effective.

Recommended Action 3.2 — Create a Building Sustainability Plan for all buildings (churches,
church halls, etc.) which invest in long-term maintenance, net zero, revenue generation and
conservation for future generations.

—> Rationale for 3.2 - Retaining fewer buildings must be paired with better care of those that
remain. A clear Building Sustainability plan is essential to ensure long-term maintenance,
environmental responsibility, and financial viability. This includes commitments to regular
upkeep, net zero goals, income generation (churches and halls), and conservation. Expertise
and guidance are available from the diocese buildings strategy and fundraising team to
support this recommended action.

Investing in stewardship now will enable Church Wigan to serve its communities well into
the future—ensuring that each building reflects not only heritage but hope, hospitality, and
mission.

See Annex 39 for resources and detailed implementation plans to achieve these actions.
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4. FINANCE

Definition: Finance refers to the income, fundraising, and resource management that funds local
mission and ensures long-term sustainability.

A Joyful Future will be one where prayerfully discerned parish priorities and mission goals are
realistically affordable and reflective of parish finances. This will require healthy and strategic
approach to church finance. The acquisition, cultivation, and stewardship of diverse revenue
streams enables each parish to support its mission today and plan for tomorrow. Financial
stability allows for confident leadership, creative ministry, and the freedom to dream
generously for the future.

Summary of Document Review

Creating a holistic financial picture of Church Wigan is a complex task. The full financial reality
is comprised of seven individual Parish Annual Accounts, a central Joint Council Account, and is
deeply influenced by the ongoing financial viability of the Wigan Deanery Trust Account. Each
of these nine entities carries its own financial responsibilities, opportunities, and challenges,
and together they paint the broader fiscal portrait of Church Wigan. Recognising this
complexity, significant time and effort have been invested in ensuring good practices,
accountability, and accurate reporting are in place across all accounts.

There is now a clear understanding that for Church Wigan to be fiscally sound, all nine accounts
must be sustainable in both the short and long term. Any weakness in one area risks

compromising the overall financial health of the wider church family.

Aligning Income & Expenditure

A continuing challenge has been the widening gap between income and expenditure. In 2016,
the deficit stood at 2.41% of annual income, rising significantly to 20.11% by 2021. This reflects
a long-term trend of rising costs not being matched by increases in giving or other income
sources. While structural and administrative reforms introduced through the Transforming
Wigan initiative were designed to improve operational efficiency, they have helped stabilise—
though not yet fully resolve—the financial shortfall. As with many significant change processes,
Transforming Wigan may also have had unintended impacts on patterns of giving, particularly
during a period of uncertainty and adjustment. As with most churches, we face the
phenomenon of giving to restricted accounts rather than to general funds which allow for more
flexibility for local church leaders to direct the financial resources to where most needed. We
are seeing some very positive signs in greater usage in the Parish Giving Scheme and use of
digital/card machines.

Structural Reorganisation

In 2020, Church Wigan underwent a major reorganisation, bringing 29 parishes together into
seven under a single benefice. This structural change aimed to streamline governance and
enhance missional effectiveness. However, it also introduced new administrative and relational
complexities. For some congregations, the transition raised concerns about financial
autonomy—particularly fears of losing control over local funds or being expected to support
churches perceived as less sustainable. These concerns, along with the pace of change, had an
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impact on morale and engagement—both of which are closely linked to patterns of financial
giving (Church Times, 4 April 2025). In response, Church Wigan is actively addressing these
issues through clearer communication, governance education, and a strong emphasis on
transparency and accountability.

Building Maintenance Pressures

The cost of maintaining church buildings remains a formidable burden. A recent review
indicated that the combined upkeep of church properties in Wigan amounts to approximately
£1 million annually. Many of these buildings are underused or in need of significant repairs.
Financial reserves in several parishes are now depleted, and conversations around closures or
repurposing have become more urgent and realistic (Church Times, 6 October 2023).

The Current Landscape

Church Wigan continues to face a precarious financial reality. The bold vision of increased giving
and greater financial independence has yet to be realised. The parishes, Joint Council and
partner Wigan Deanery Trust, must now work collaboratively to chart a path toward
sustainability—balancing mission with financial stewardship. This includes the need for long-
term planning, clarity around roles and responsibilities, and renewed trust among
congregations and leadership alike.

What is clear is that financial sustainability will not come from one part of Church Wigan alone.
It will require shared responsibility and commitment across all nine accounts, strategic
consolidation of resources, and an honest reckoning with what is possible in the current
economic and cultural context.

Recent trends include the uptick in use of PGS and use of digital/ card machines.
Summary of Clergy Focus Group and Stakeholder Interviews

Church Wigan has made important strides in strengthening its financial foundation. Through a
centralised support structure, operational costs are better regulated, and efficiencies have been
found. Church Wigan also enjoys a growing reputation in the wider community, which has
opened doors to new funding opportunities and partnerships that support ongoing mission.

Still, financial constraints remain a pressing concern. The cost of maintaining buildings,
supporting staff, and funding diverse ministries puts significant pressure on limited resources.
Leaders are increasingly aware of the need for more sustainable financial planning, especially
as new projects and expressions of church continue to grow. Balancing ambition with available
funding is critical for the years ahead.

Summary of PCC Reflections (June 2025)

Financially, there are encouraging signs of increasing generosity among core givers and growing
uptake of the Parish Giving Scheme. Nonetheless, concerns persist over the affordability and
clarity of the Parish Share until the 2026 review. A Parish Share Transition Plan for 2025-2026
has been proposed to address these issues and provide interim guidance. To strengthen local
giving, a unified Autumn 2025 stewardship campaign is planned, using storytelling and a clear
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call to action to inspire generosity. Better communication of financial information at the local
level, coupled with coordinated efforts to grow giving, will be key to sustaining the parish’s
mission and ministry in the current financial climate

Summary of Questions to consider:

e What strategies will ensure the long-term sustainability and continued growth of
our mission and finances?

e What financial resources do we have now and in the future?

e How do we build a sustainable financial plan to support long-term growth and
mission?

e How do we ensure a fair and transparent approach to parish share that supports
unity and shared responsibility?

Conclusion

Church Wigan stands at a financial crossroads. The vision of a Joyful Future—one where
strategic resource management aligns with discerned, God-given parish priorities to enable
vibrant mission and long-term resilience—is compelling but not yet fully realised. Despite
efforts to unify structures and find efficiencies, the financial picture remains complex and, at
times, precarious. With declining giving, rising deficits, and mounting building maintenance
costs, the challenges are real and urgent.

However, Church Wigan is not without hope. The foundation of good financial practices is being
laid across its nine accounts. Leadership is growing in its awareness, and stakeholders are
increasingly aligned around the need for shared responsibility, transparent planning, and bold,
yet realistic, decision-making. The reorganisation of parishes, while difficult, has created the
conditions for deeper collaboration and potential innovation.

The road to sustainability will require more than technical solutions—it will call for a cultural
shift toward generosity, ownership, and trust. It will mean making difficult choices about assets,
priorities, and expectations. Most importantly, it will demand collective imagination and
faithfulness, grounded in the belief that financial health is not an end in itself, but a means to
enable confident leadership, creative ministry, and the freedom to dream generously for the
future.

Recommended Actions

Recommended Action 4.1 — Create and monitor sustainable Balanced Budgets for each parish.

= Rationale for 4.1 - The financial health of Church Wigan depends on the sustainability of all
nine contributing accounts—seven parishes, the Joint Council, and the Deanery. The review
shows that income and expenditure have been misaligned. Without accurate sustainable
balanced budgets at the parish level, financial instability in one area threatens the wider
system. Creating and actively monitoring balanced budgets ensures that each parish lives

within its means, contributes fairly to shared responsibilities, and supports long-term
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stability across the Church Wigan structure. Balanced budgets also increase financial
transparency and accountability, fostering greater confidence and trust among congregants
and stakeholders.

Recommended Acton 4.2 — Create and invest in Stewardship (growing financial resources) for
each parish.

= Rationale for 4.2 — Stewardship is the cornerstone of Joyful Sustainability. Financial reserves
in several parishes have also been depleted, placing pressure on day-to-day operations and
future planning. This highlights a critical need for renewed focus on stewardship education
and practice. Investing in stewardship initiatives at the parish level can revitalize giving,
foster a deeper sense of collective ownership, and tap into new income streams such as
legacy giving, community fundraising, and partnerships. Growing financial resources is not
just about increasing income—it’s about equipping parishes to dream generously, plan
confidently, and sustain mission with integrity. Church Wigan can also draw on the Diocesan
‘Generous Disciples” programme which is support by the Diocesan improvement plan
funding over the next several years.

Recommended Action 4.3 — Review and renegotiate Deanery Parish Share.

= Rationale for 4.3 - The current parish share model is increasingly seen as unsustainable and
in need of revision. Structural reorganisation, which reduced 29 parishes to seven, has
altered financial dynamics across Church Wigan and introduced new complexities in how
responsibilities and resources are distributed. Local parish PCCs and the Joint Council have
both raised concerns about the fairness and feasibility of current parish share expectations,
particularly given the varying financial capacities of each parish and the wider economic
pressures. Reviewing and renegotiating the model offers an opportunity to develop a more
equitable and transparent system—one that recognises both the unique context of each
parish and the shared commitment to the mission of Church Wigan. A revised approach will
help build trust, support sustainability, and foster a greater sense of unity and mutual
accountability.

See Annex 44 for resources and detailed implementation plans to achieve these actions.
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5. SYSTEMS

Definition: The formal and informal procedures, processes, and routines that characterize how
important activities are accomplished within the organization.

While this report draws on the best available information, we recognise that data collection
varied across tools and wasn’t always gathered consistently or regularly. These gaps, though
understandable, point to a deeper opportunity: to strengthen how we listen, learn, and
celebrate what God is doing through the parishes of Church Wigan. Even with some
inconsistencies, the insights we’ve gathered offer valuable direction and reflect the sincere
efforts of all involved.

To build on this momentum, we now turn toward investing in systems that support joyful
sustainability—practices and processes that not only help us function more smoothly but also
nurture our shared life and purpose. Systems, in this sense, are more than just tools or
technology. They are the habits, rhythms, and supports that help us work well together,
communicate clearly, and understand the impact of our efforts.

The upcoming Parish Organisational Wellbeing Report will introduce new tools and systems
inspired by best practices—designed to make data collection more consistent, and to deepen
our understanding of how parishes are flourishing. These systems will help us:

» Strengthen both internal and external communication, ensuring clarity, connection, and
consistency

= Celebrate and report on impact in life-giving and timely ways

= Adapt with hope and confidence as new needs and opportunities arise

As part of this next phase, we recommend creating an expanded and enhanced communication
plan that supports both internal and external engagement, along with a creative, values-driven
impact reporting approach. These steps will not only strengthen our shared work, but also help
cultivate joy, trust, and transparency across our parishes.

Your voice and wisdom will continue to be essential in shaping systems that feel grounded, life-
giving, and fit for purpose.

Recommended Actions

Recommended Action 5.1 — Create and invest in a Communication Plan (internal and external)
for Church Wigan and its parishes.

= Rationale for 5.1 - A clear and intentional communication plan is essential for strengthening
both internal and external relationships across Church Wigan. As we continue to celebrate
what God is doing through our parishes, consistent and thoughtful communication will
ensure that our shared vision is understood, trusted, and supported by all.

By improving how we communicate across teams, leadership, and parish communities, we
foster greater transparency, alignment, and mutual encouragement. A refreshed and
enhanced communication plan will help us build rhythm and clarity into our interactions—
allowing us to share important updates, highlight stories of transformation, and invite
deeper engagement with the life and mission of the Church.
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Recommended Action 5.2 — Create and implement an annual mission-focused Impact Report

for Church Wigan and its parishes.

= Rationale for 5.2 - An impact report provides a meaningful way to reflect on and celebrate

the difference being made through the collective efforts of Church Wigan. It is not simply a
tool for measurement, but a way to tell the story of transformation in ways that are life-
giving, values-driven, and deeply rooted in our shared purpose.

As we move toward more consistent data collection and learning, an impact report will help
bring that information to life—highlighting outcomes, identifying areas for growth, and
giving thanks for all that God is doing. It also strengthens accountability and inspires ongoing

participation from those within and beyond the parish community.
See Annex 45 for resources and detailed implementation plans to achieve these actions.

A practical way forward to a Joyful Future: a recommendation

As Church Wigan moves forward in the journey toward a more joyful future, where
sustainability is based on clearer discernment of the Spirit’s leading and better alignment of our
resources with our mission, the completion of the draft Parish Organisational Wellbeing Report
marks a significant milestone. This report reflects a thoughtful assessment of our missional
impact, financial health, and operational effectiveness across Church Wigan. The next phase will
involve a process of shared discernment, planning, and tool development to ensure our
churches and worshipping communities are supported in practical, purposeful ways. The steps

outlined below guide us through this collaborative process.

1. Finalizing the Draft Report (Late April — Early May)
= Review and incorporate final feedback from key stakeholders
= Ensure the report clearly articulates strengths, challenges, and key insights across
missional, financial, and operational areas.
= Prepare a summary version for wider sharing alongside the full report.
2. Presentation to Joint Council (Mid-May)
= Share the finalized report with the Joint Council for formal review and reflection.
= Facilitate a session to discuss key findings, with space for questions and input.
= Capture Council feedback to inform upcoming planning sessions.
3. Consultation and sustainability assessment with Parish PCCs (June)
= During the June PCC meeting a consultation was held with each PCC in Church Wigan
to review the strengths and weaknesses within their parish, the questions they have
which need to be answered and what solutions might contribute to sustainability.
4. Discernment and Planning Sessions (July-October)
= Parish HLTs engage in initial discernment to prepare a draft proposal of parish
priorities to the PCC.
= PCCs prayerfully discern priorities in October and commission their HLT to draft a
realistic plan to practically embody those priorities and synthesize outcomes into a
clear action plan to guide the next 3 years.
6. Communication and Engagement (Ongoing)
= Keep all parishes informed and engaged through regular updates.
= Share stories of hope, learning, and local innovation arising from the process.
= Offer opportunities for input and reflection throughout the journey.
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ANNEXES

The following annexes include practical tools for implementing the proposed actions from this
report, and diverse historic reports from Church Wigan.

Annex A: Mission Implementation Plans and Resources

Recommendation 1.1: Create, implement, monitor, and evaluate annual parish mission plans
based on the seven rhythms of discipleship.

‘ Action Steps H Who? H When? H Status

‘Draft a mission plan template for parish use H H H

Train PCCs and local leaders in using the
template

Each parish develops its local plan using
rhythms

Submit draft plans to Joint Council H

Implement parish plans in local worshipping
communities

Monitor progress through quarterly review
meetings

Evaluate and revise plans based on feedback
and KPI data

o | | crcles | comples |

Recommendation 1.2: Clarify and endorse a discipleship pathway from introduction to
leadership in parish and community life.

‘ Action Steps H Who? H When? H Status ‘

Review and refine existing discipleship
pathway documents

‘Endorse final pathway at Joint Council H H H ‘

‘Train leaders in pathway use and integration H H H ‘

Launch pathway across parishes with
communication campaign

Embed pathway into parish onboarding and
small group systems

Track uptake and progress of individuals on
the pathway

Conduct annual review of impact and revise
as needed

o] | | rted | ol |
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Parish Mission Plan (Template Sample)

Step 1: Assess the Situation — Rhythms of Discipleship

Instructions

We ask that 2—-3 people from your parish leadership team take 45-60 minutes to articulate your current

discipleship initiatives below.

Our desire is to simply capture how the churches within your parish are nurturing the discipleship journey of

those you serve.

Beside the name of each initiative, please include the name of the church it is connected with.

e.g., Muffin Mornings Book Club (St Sebastian's)

Rhythm & Definition

Current Initiatives

Future Initiatives

PRAY - Connecting with God, listening as well as
speaking.

READ & HEAR — The message of the Bible.

LEARN — The way of faith and wisdom through
example and story.

RESTORE — Learning to trust God to stop and fill up
our faith tank.

TELL — Sharing our story of the difference Jesus has
made in our life.

SERVE — Connecting with others in the search for
hope, dignity and justice.

GIVE - Living a life of generosity — ‘freely you have
received; freely give.’

Notes:

Step 2: Design a Response

Based on your assessment above, outline the specific actions your parish will take to deepen discipleship in each

rhythm.

Rhythm of
Discipleship

Action Steps

Who?

When? ||Status

PRAY
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Rhythm of
Discipleship

Action Steps

Who? When? ||Status

READ & HEAR

LEARN

RESTORE

TELL

SERVE

GIVE

Key

Cancelled Completed

Step 3: Implement the Plan

e  Monitor progress and report to leadership at the end of each quarter
e Communicate the plan with your full parish team and congregations.
e  Provide support, encouragement, and training where needed.

e Begin small where needed and build momentum gradually.

Step 4: Evaluate the Results (Annually)

e What impact has each initiative had on the discipleship life of the parish?

e What's working well and what needs adjusting?

e How are people growing in their faith and community connection?
e  Parishes are asked to report progress at the end of each year as part of an ongoing learning and

feedback cycle.
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Participant Pathway Overview (Sample)

Follower, Disciple, Leader

Lifecall (Diocesan-Based)

Con ng_ct--———»—‘ﬁis_cérn_ t ~ Equip— P Commission

Follow > —Grow (Rhythm of Discipleship)

Discipleship (Parish-Based)

Discipleship Pathway

A discipleship pathway could be designed for a different people groups based on the needs in
their life. Here is one for a single student.

People need points of entry (often based on personal need) and a supportive community to
help them discover the importance of the Rhythms of Discipleship.

Discipleship Pathway

> GROW
% . £
= (]
S
e iIN () , 3
Mary receive help Mary shares about the death Mary is Mary considers

from the Food Pantry | of her mother to a volunteer. | confirmed, | joining the leadership
The volunteer invites Mary to | joins a small team of the Grief

a grief support group run by group and Support Group
the church. Mary starts going | begins to
to church with a member of volunteer.

the support group
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Churc hWIGAN@)

9ROWING DISUPLES

Our shared calling in Christ

The church has many tasks: worshipping God, pastoral care, serving the
community and helping new people get to know Jesus. Yet to do these
well, it must first grow disciples of Jesus; that is, ordinary people who know
Jesus, become like him in character, and who do what he does. If we
nurture healthy disciples, we will have a healthy church that grows.

Thus the most important thing that our many traditional churches and >
new worshipping communities must do is intentionally grow disciples of
Jesus. This document reminds us of the vision which guides us and how
we can create an environment in which disciples of Jesus are formed.

o - &
A TRANSFORMED WIGAN ( scripeura

This is what we believe God is doing here: fStnERseD
it is our VISION. The desert and the
—_— parched land will be
i i glad;
the wilderness will
Th rough Jesus rejoice and blossom.
Like the crocus, it will
transformed people burst into bloom;
transformed places it will rejoice greatly

and shout for joy.
Water will gush forth
in the wilderness
and streams in the
desert.

The burning sand will
become a pool,

the thirsty ground

Our ultimate goal - or, more accurately, God'’s
ultimate goal - is to transform the people and
places of Wigan Deanery by his love and justice.
Thus our yardstick of success isn't only busy
church services (although this is good) but our
neighbours becoming disciples and communities
renewed in the power of Christ's Spirit. Jesus
described the gospel in this way: ‘The Kingdom of

. . A . bubbling springs.
God has come near,’ demonstrating this with ESPring
miracles, broken lives restored, and above all his -

S . Isaiah 35
own sacrifice on the cross and resurrection.
Our prayer: ‘In Wigan as in heaven.’ e I e
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WORKING WITH GO0  Eciorin i iunac”
O as calle is .
TO GROW DISCIPLES o mssion ™™

M f what

Mission is finding out wha

e o sdbigond dingin

17 s lolle S it
We join in with what God is doing

(to grow disciples of Jesus

among all the people of Wigan Deanery

For God so loved the world that he

Therefore go and mak
ducples ol mabors IO T 2
Jesus in Matthew 2819 have eternallife.” John 316

- -

The key to growing disciples:
small groups

Jesus showed us the way to make disciples: in

The word ‘disciple’

small groups which work out their faith as they ‘Disciple’ is the word Jesus used to
‘do life’ together, day by day, week by week. describe his followers. It means
Attending regular worship services is of course ‘learner’ or ‘apprentice.” The Bible
important, but it is in small groups that disciples also uses ‘believer’ and ‘saint’ to
are truly formed as members encourage and describe a disciple.

hold each other accountable to God's calling.

As Proverbs 27.17 says, ‘As iron sharpens iron,

so one person sharpens another.” Therefore the

main purpose of every worshipping community What is a disciple?
is to create diverse small groups where disciples

can grow. An ordinary person

who:

knows Jesus and

- many Christ-disciples s2ehG dlee i
Jesus every day
( which create & ealuip

becomes like Jesus
- several small groups in character more
and more

creates & eclui/os
does what Jesus did
every church and still does
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PRAYERFVL

Prayer connects
us with God, each
other and with
what God is doing.
It is the engine
room of ministry.

DISCERNING

Takes us deeper
into the mind of
Christ, doing the
right things at the

9ROUPS WHERE DISUIPLES
CAN ThRIVE

Seven ‘Hallmark Behaviours,’ or VALUES, |
make all our groups distinctive and discipling

Hallmark Behaviours?

In every meeting we will:

Start by dedicating our time and ourselves to God's

purposes - ‘we pray before we plan.’ :
© invite the Holy Spirit to be the true leader, and will

stop to seek his guidance whenever necessary.
@se simple, inclusive language and ways that enable
everyone to pray, not just the ‘professionals.’

When planning we will:

© ask, is this our good idea or a God-guided idea? How
can we tell? - ‘we discern before deciding.’
© leave space for reflection, inviting all to contribute and

right time with theweféoRifSYSHtaPMAtRR ¥y SsIRRFO grow disciples.

right people.

Communicatingln every meeting we will:

As good comms is
built on trust, we
commit to deep-
ening relationships

through genuine
engagement.

ACCOUNTABLE

This helps us stay

Personally speak up and make space to hear others,
especially quiet ones; we avoid ‘carpark conversations.’
éctively listen and check we really understand each
other.

© be clear about the purpose of the group and who is
responsible to inform others of what's been decided.

We will ensure that:

6ur group has a clear structure and leadership ie. who
is accountable to whom?

true to Jesus through @veryone knows what is expected of them and are

clear expectations,

clear structure, and

kind and honest
relationships.

ENABLING

Church is healthiest
when everyone uses

their gifts, thus we
actively encourage
everyone to share

mentored.
© there's safe space to share struggles without judge-

ment, within boundaries of confidentiality & safeguarding.

In our group we will:
© identify, encourage and work to raise up the next

leader in every role (ie. have a succession plan).
&now each other’s gifts and use them in practical
ways.

© invite everyone to share ideas to develop the group.

ideas and ‘have a go." @ not tolerate a critical spirit, inside or outside the group.

cont d overleat.

Can you imagine?
What would it be like if every
group in Church Wigan, from PCCs !
to small fellowship groups, all

joyfully displayed these
4

N

.

:

)‘.

S

.
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”LLMAZk Bf”AVlouz S There are seven Hallmark Behaviours

’ _ that will make our groups God-
contd from pracioyspage centered, life-giving and fruitful.

LOV'"Q When we meet we will:

We create safe spacegishare scripture about God'’s love in ways that suit the
ot e lcors ond group, which might include gentle challenge.
belonging, where all @ honour everyone in the group and speak well of each
are valued and feel other, even when we disagree.

loved, and where no gersonally see it as ‘my job’ to reach out to any person

gossip takes place. Who is new or alone.

4”000( In our group we will:

dnvite the other to speak first - and listen to them

We explicitly seek to w
Pe iy apifar et Byibepeakillya spirit of kindness, even in disagreement. ﬁ
love, as far as it is up t&@Iways remain calm.

us living in peace withé be the first to repent and ask for forgiveness.

all, and forgiving (and @e mindful of power at play and challenge wrong-
repenting) quickly.  doing in a positive way (including whistle blowing).

L. aF = —

WORKING TOGETHER AS ONE CHURCH

The different areas of Church Wigan, and how they work togeth

21 new worshipping

wuine of M”-"'o,,
communities

7 larger parishes  ¢¢o%
& mission hubs

31 time honoured
congregations

32 mission initiatives

Clergy, readers, LMLs
and local leaders

PARISHES

Support Services Team

Mission Portfolios:

o Lifted

¢ Next Generation

e Children, Schools
& Families

o Chaplaincy

Funeral
coordination

TEAM
RECTOR

JOINT
WIGAN COUNCIL
DEANERY TRUST

Governance of
portfolios

PORTFOLIOS Resource

Portfolios:

¢ House of
Prayer

« Worship

« Evangelism
N Growing
o .

W Teams

Fundraising

data correct in
Jan 2024

&

ChurchWIGAN
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Annex B: People Implementation Plans and Resources

Recommendation 2.1: Develop a People Plan to assess and develop clergy and lay leadership.

‘ Action Steps

Who?

H When? H Status ‘

‘Create working group to draft People Plan

Conduct assessment of current leadership
capacity and needs

Draft People Plan including recruitment,
training, wellbeing, and succession

Review and refine draft with stakeholder
input

‘Approve final plan at Joint Council

‘Implement plan with phased rollout

‘Monitor and evaluate impact of plan

Key ‘

‘ Cancelled Completed

Recommendation 2.2: Clarity and endorse the leadership pathway for lay and clergy

leadership.

Action Steps

Who?

H When? H Status

Review existing leadership development
pathways

Design a clear and accessible pathway for
new and current leaders

Consult with parishes for feedback and
alignment

‘Finalise and approve pathway

Develop supporting resources and training
guides

‘Launch pathway across parishes

Evaluate engagement and adjust pathway

annually

Key ‘

‘ Cancelled Completed
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Recommendation 2.3: Review and design a coordinated plan for pastoral care..

Action Steps

Who?

H When? H

Status

Map existing pastoral care structures across
Church Wigan

Consult clergy and lay leaders on challenges
and needs

Design a coordinated plan that includes
training, roles, and follow-up

‘Approve and communicate the plan

‘Train pastoral leaders and volunteers

Implement and track delivery of care across
parishes

‘Review outcomes annually and update plan

Key ‘

‘ Cancelled Completed
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Annex C: Buildings Implementation Plans and Resources

Recommendation 3.1: Complete the Right Buildings Plan to retain 24 buildings by 2028.

‘ Action Steps H

Who?

H When? H Status ‘

‘Finalise building assessments and criteria H

Confirm list of 24 retained buildings with
PCCs

‘Submit final plan to Diocese H

Communicate plan to all parishes and
stakeholders

Provide support for transitions related to

released buildings

‘Monitor building usage and mission fit H

‘Evaluate and report progress annually H

ey | H

‘ Cancelled Completed

Recommendation 3.2: Create a Building Sustainability Plan.

‘ Action Steps H

Who?

H When? H Status ‘

Audit current condition and usage of
retained buildings

Draft long-term sustainability plan for each
site

Integrate net zero, maintenance, income
generation, and conservation goals

Align plan with mission priorities of each

parish

‘Secure required funding and partnerships H

‘Implement plan through phased projects H

‘Review progress and update strategies H

ey | H

‘ Cancelled Completed
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i Building Sustainability Assessment Report (Template Sample)

Introduction

This report supports a strategic review of the sustainability of [Insert Property Name(s)], including
churches, church halls, clergy housing, or other real estate. It is an assessment tool to evaluate current
strengths, needs, and opportunities for future improvement across four lenses of sustainability:
Maintenance, Net Zero, Conservation (Heritage Assets), and Income Generation.

Each section below includes a brief definition of the lens and a set of key questions to guide evaluation
and reflection. The report concludes with a summary of recommendations to support future planning
and decision-making.

Property Overview

Property Name Type (e.g., Church, Hall, Clergy Housing) Address Year Built Heritage Status
» 1. Maintenance

Definition: This lens focuses on the ongoing functionality, safety, and structural condition of buildings
and grounds. It includes inspections, repairs, heating systems, and preventative maintenance.
Goal: Keep the property functional, safe, and well-maintained to prevent long-term deterioration.

Assessment Questions:

What are the most urgent or overdue maintenance needs for this property?

Are regular inspections being carried out (e.g., for roof, gutters, electrics, heating)?
Has a condition survey been completed? What were the findings?

Are there any known issues with accessibility, damp, safety, or utilities?

Are systems such as boilers, electrics, and alarms being serviced as recommended?
Are there planned maintenance cycles in place (e.g., painting, repointing)?

How are grounds and drainage being managed, particularly around foundations?

Is there a clear process for reporting and responding to maintenance issues?

O N A WN R

@ 2. Net Zero

Definition: This lens focuses on environmental sustainability, including energy use, carbon emissions,
heating efficiency, renewable technologies, and land stewardship practices that support climate
responsibility.

Goal: Reduce environmental impact and move toward carbon neutrality through improved energy
systems and sustainable practices.

Assessment Questions:

What are the property’s current energy sources (e.g., gas, electric, oil)?

Have any energy-saving improvements been made (e.g., LED lighting, draft-proofing)?
Is there potential for renewable energy (e.g., solar, air/ground source heat pumps)?
Has an energy or carbon audit been conducted for this property?

Are there any current challenges with heating efficiency or cost?

vk wN e
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Does the site include green space, and is it managed in a way that supports environmental
sustainability?

Are there land care initiatives such as pollinator planting, composting, or no-mow areas?
Are there opportunities to reduce waste, improve recycling, or use sustainable materials?

i 3. Conservation (Heritage Assets)

Definition: This lens focuses on the protection and care of heritage assets—including listed buildings,

stained glass, historic fixtures, records, and other culturally significant elements.

Goal: Preserve and honour the spiritual and architectural history of church buildings for future

generations.

Assessment Questions:

w N

© N A

Are there listed or historically significant features (e.g., stained glass, carvings, memorials)?
What is the current condition of these features, and are any at risk?

Have any external heritage or planning bodies raised concerns about the condition or
management of the building?

Are permissions or legal approvals required for any proposed work?

Are conservation needs included in the property’s budget or grant-seeking plans?

Is there a record or inventory of heritage items on the property?

Are historic items or records safely stored and protected from damp or decay?

Has the church explored or secured heritage-related grants or partnerships?

$ 4.Income Generation

Definition: This lens explores how the property can generate income to support church mission and

ministry, while being aligned with local needs and ethical use.

Goal: Use church assets wisely to support financial sustainability through rentals, partnerships, or

enterprise.

Assessment Questions:

.

NV AW

Are any spaces (e.g., halls, rooms, land) currently being rented or hired out?

Are there underused spaces that could be repurposed or opened for community or
commercial use?

Are there local needs that the property could respond to (e.g., offices, storage, events)?
What legal, planning, or insurance considerations apply to potential income uses?
What investment would be needed to upgrade or adapt spaces for revenue generation?
Are there pricing models, policies, or staff/volunteers in place to manage bookings?

Are income-generating activities compatible with the mission and values of the church?
Have feasibility studies or community consultations been undertaken?

» Summary of Recommendations

Based on the assessments above, list key recommended next steps to improve the sustainability of this

property.
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Agenda Item May24/5a: Right Buildings Recommendation From: Team Rector
Joint Council | 21 May 2024

In April 2024 all seven PCCs met to agree a parish recommendation of which church buildings to retainand
which to release. On 13 May 2024, these recommendations were presented to Deanery Synod collectively as
the draft deanery recommendation, to be agreed by Joint Council. Deanery Synod strongly supported the

recommendation.

The composite of the individual parish recommendations is detailed below, and | propose that Joint Council
agrees this as the deanery recommendation to be sent to DMPC.

Parish
Wigan
TownCentre
Wigan
Central
Wigan

North East

Wigan East
(Chapelfields)

Wigan
South

Wigan

West

Wigan North
West

Total

Retain

All Saints Wigan

St Michael Swinley St
Mark Newtown 3
retained

Christ ChurchInce

St Andrew Springfield
2retained

St David Haigh

St Elizabeth Aspull St
Stephen Whelley 3
retained

St Nathaniel Platt Br. St
John Abram
AllSaints Hindley St
Peter Hindley

St John Hindley Green
5 retained

St Thomas Ashton

St Luke Stubshaw Cr. Holy
Trinity Downall Gr. St
Andrew Garswood St
Aidan Billinge

5 retained
StJamesw. St Thomas St
Paul Goose Green St
Matthew Highfield

3 retained

St John Pemberton St
Francis Kitt Green St
Luke Orrell

3retained

24 retained

Release

Oreleased

St Catharine Scholes St
Anne Beech Hill
2released

StJohn New Springs

1released

The Good Shepherd
Bamfurlong
StJames CStEliz.
Bickershaw

2released

Oreleased

Oreleased
St Barnabas Marsh Green

1released

6 released

Previously released
(inlast 10years)

St George Wigan
(leased to charity partner
The Brick)

1 prev. released

StMaryInce (for
sale)
1 prev. released

O prev. released

O prev. released

St Peter Bryn
(Demolition Csite
redevelopment)

1 prev. released

O prev. released

O prev. released
3 prev. released
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Rationale: why is this the best current recommendation?

1. Afair process
We acknowledge that recommending a church building for release is serious: our buildings have important
historic, social, emotional and spiritual significance to congregations and local communities. Yet we also
acknowledge that the 18-month process of the Right Buildings Review has been conducted with prayer,
empathy, consistency and in genuine partnership with the parishes, and we can honestly say that we have
‘trodden with fear’ throughoutthe process. For sure, the original proposals reportinevitably carried
inaccuracies, but these were addressed in the further‘amber reviews’, enabling usto learn along the way and
make any necessary course corrections. So, even though there is pain in the offering of the recommendation,
we can trust the process.

2. Thereisbroad consensus
Theworkdone by PCCson Right Buildings has been extraordinaryin scope and quality, enabling them to
achieve a clear consensus on which buildings to retain and release, even if this brought some pain. Likewise,
both houses of Deanery Synod voted their strong support for the draft recommendation at the recent meeting
on 13 May. So, there is broad consensus across Church Wigan.

3. Ittakestheissue of buildings seriously
Alreadyin 2008 there were discussions at Deanery level about sustainability and the need to review our
building stock, which was also acknowledged in the Transforming Wigan bid document. The recommendation
presented now, to release 6 buildings, demonstrates that Church Wigan has addressed this long-standing
concernwith seriousnessandrigour. This is especially clear when we also consider the 3 buildings previously
released duringthe Transforming Wigan/Church Wigan era of the last 10 years: a total of 9 buildings released,
orover lin4of ourentire stock.

4. Releasesare generally shared across Church Wigan
When taking the 3 previously released buildings into account, there is a spread of releases across Church Wigan,
affecting allbut one parish (and that parish, West, has only 3 buildings despite its relatively large size). That
being said, we note that Central parish has been disproportionately affected and will need close support.

5. Ithelpsusinour path backto joyful sustainability
The ultimate goal of Right Buildings is not to close churches, but to liberate us from our current experience of
‘overstretch’and enable us to have a manageable stock of buildings where we can offer enriching worship,
diligent pastoral care and effective discipleship and missioninarealistically sustainable way. Each parish now has
anoutline mission-ministry plan which is achievable and which addresses outreach and succession planning.

6. Itleavesroom fornecessaryreleasesinthe future
The presentrecommendation to release 6 buildingsis far-reaching yet hopefully manageable by the Diocese
and Church Commissioners. However, reviewing all our buildingsin October 2025, and thereafter PCCs
annually asking of themselves ‘are we joyfully sustainable?’ enables us to exercise wise stewardship and release
further buildings if necessary.
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Annex D: Finances Implementation Plans and Resources

Recommendation 4.1: Create and monitor balanced budgets for each parish.

‘ Action Steps H

Who?

When?

Status

Provide budget templates and training to

each parish

‘Develop initial budgets for upcoming year H

‘Submit and review budgets at deanery level H

Implement financial tracking and variance
reports

‘Monitor and adjust budgets quarterly H

‘Conduct end-of-year review for each accountH

Plan for improvements in budgeting
processes

ey | |

‘ Cancelled Completed

Recommendation 4.2: Create and invest in stewardship plans for each parish.

‘ Action Steps H

Who?

When?

Status

‘Design stewardship campaign resources H

Train PCCs and local leaders in stewardship
practices

‘Launch parish-level campaigns H

‘Idenﬁfy and pursue new income streams H

‘Monitor giving trends and impact H

‘Evaluate results and adjust strategy H

‘Design stewardship campaign resources H

ey | H

‘ Cancelled Completed
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Recommendation 4.3: Review and renegotiate the parish share system.

Action Steps H

Who?

H When? H Status

Conduct assessment of parish financial
capacity

Consult PCCs and treasurers on fairness and
feasibility

‘Draft revised share model proposals H

‘Negotiate revised plan with parishes H

‘Approve and communicate final plan H

Implement changes with support and
transition plan

Review system annually for equity and
sustainability

ey | H

‘ Cancelled Completed

Annex E: Systems Implementation Plans and Resources

Recommendation 5.1: Create and invest in communication plan.

‘ Action Steps H

Who?

H When? H Status ‘

Audit current communications channels and
gaps

‘Consult parishes and ministries on key needs H

‘Design communication strategy for all levels H

Develop branding, templates, and content

tools

‘Train local leaders and teams in best practice H

‘Launch updated comms strategy H

‘Monitor effectiveness and engagement H

ey | H

‘ Cancelled Completed
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Recommendation 5.2: Create and implement an annual missional impact report.

‘ Action Steps H Who? H When? H Status ‘

Identify key impact metrics across Church
Wigan

‘Design reporting template and guidance H H H ‘

‘Pilot impact report with selected parishes H H H ‘

‘Gather and analyse parish-level data H H H ‘

Produce annual report with narrative and
metrics

Share report across parishes and
stakeholders

‘Evaluate process and improve for next year H

| | \
o] | | Grted | ol

Parish Communication Plan Template

Parish Name:
City/Town:
Prepared By:
Date:

1. Purpose of the Communication Plan

Briefly describe why this plan exists.

Example: To improve internal and external communication within the parish community, increase
engagement, and share key information effectively.

2. Communication Goals
List 3-5 goals.
Examples:

e Strengthen communication between parish leadership and congregation.
e Promote parish events and services.

e Reach new members in the local community.

e Share updates from the Diocese and wider Church.

3. Target Audiences
Identify key groups you need to communicate with.
Examples:

e Parishioners
e Local community
e Parish council and volunteers
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e Youth and families
e External partners (e.g., charities, schools)

4. Key Messages
List the main messages you want each audience to hear.
Example:

e “Everyone is welcome in our parish.”
e “Stay connected to our mission and ministries.”
e “Together we serve our community.”

5. Communication Channels

Specify what methods you'll use to share information.

Channel: Sunday Service Notices — Purpose: Share weekly updates — Frequency: Weekly
Channel: Parish Newsletter — Purpose: Highlight events and messages — Frequency: Monthly
Channel: Social Media (e.g., Facebook) — Purpose: Reach younger audience, promote events —
Frequency: Ongoing

Channel: Website — Purpose: Central info hub — Frequency: Kept updated

Channel: Community Noticeboards — Purpose: Local engagement — Frequency: As needed
Channel: Email Updates — Purpose: Share time-sensitive news — Frequency: As needed

6. Roles & Responsibilities

Define who manages communication tasks.

Role: Communication Coordinator — Responsibility: Oversees communication efforts
Role: Website Manager — Responsibility: Updates website

Role: Social Media Lead — Responsibility: Posts and monitors social platforms

Role: Newsletter Editor — Responsibility: Gathers and publishes content

7. Evaluation & Feedback
Describe how you’ll assess if communication is working.
Examples:

e Quarterly feedback survey
e Attendance/engagement tracking
e Monitor open rates/clicks on email or social media posts
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Annex F Project Objectives to Joint Council
October Sustainability Review: creating an effective framework of review

In this document:
1. Anintroduction and background to the October Sustainability Review.

2. Thegoal of the Review based on the concept of joyful sustainability, and an
explanation of what this is.

3. Adraft framework for creating a tool to help PCCs undertake the review.

A proposal for consideration by the Joint Council.
1. Introduction

The Church Wigan Sustainability Review will take place in October 2025, helping us to align our resources
(people, finances and buildings) to fulfil our God-given mission in the short and longer-term. This review builds
on the formal Right Buildings process which ended in May 2024, with six buildings recommended for release.
Another 12 ‘amber’ buildings were placed under a watching brief, tasked with implementing mission plans that
could lead to sustainability.

Recognising the need for ongoing shared accountability and responsibility, PCCs agreed that all buildings
should be reviewed, not just amber-listed ones. October was designated as the annual review month,
allowing a full ministry cycle (18 months) for churches to implement changes.

2. Objective of the review
2.1 Goals

The ultimate goal is to be obedient to our mission to ‘join in with what God is doing to grow disciples among
all the people of Wigan Deanery.’ In order to remain obedient to this calling in the long term, Church Wigan must
find its way to joyful sustainability’ (definition below), and the objective of the Sustainability Review is to help
us identify this and move towards it.

Therefore, in October we ask the PCCs to have an ‘adult conversation’ about sustainability at parish level
which is based on honest assessment and not fear of losing ‘my’ church. Its outcome will be
recommendations that move the parish towards joyful sustainability.

2.2 Joyful sustainability —a definition

Joyful sustainability is achieved when our available resources (people, finances and buildings) are aligned to
enable us to fulfil our mission in a way that blesses us rather than burns us out. Joyful sustainability always seeks to
be Spirit-led, intentionally joining in with what God is doing now and embracing the principle of pruning for
growth, trusting that by letting go of what no longer nourishes, we create space for new life (John 15:2). Joyful
sustainability does what it can, not what it can’t.

! The initial concept of Joyful Sustainability was amended to ‘Joyful Future/ Joyful Obedience’ following discernment
by the rector and clergy team in summer 2025 following the giving of the prophetic word murmuration. It was felt
that the theological reality that sustainability is rooted first and foremost in the provision of God that flows out of
discerning and obeying God'’s leading was not articulated clearly enough by the concept of Joyful Sustainability,
which tempts us to think that the future of Church Wigan is primarily a product of human agency. However, the idea
of wise and rigorous planning for sustainability is still valid; it just needs to be in response to God’s discerned call.
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Joyful sustainability is not an invitation to be unambitious in the Lord, and certainly not a strategy to manage decline,
where we do the bare minimum and outreach is ignored. We believe God is calling usinto his project to grow his
kingdom and at times this will require sacrifice.

However, we recognise that our current experience is all too often heavy and crushing, where too few people
work their fingers to the bone trying to do maintain all existing ministry while introducing necessary new
activities. This is unsustainable. It is akin to a ship that is too heavily loaded and lies low in the water line. It is both
difficult to manoeuvre and its fearful crew is ever scanning the horizon for the storm which could cause the
ship to founder. This may be sustainability of sorts, butitis certainly not joyful or wise.

2.3 Some guiding principles when discussing joyful sustainability in October

=  The conversation must focus on mission: what are we trying to achieve, and what resources do we need for
this? It’s not about creating a pass mark for keeping a building.

= The review should take consideration of the best available data, especially people, finance and buildings,
creating an atmosphere of reality and (as far as possible) objectivity in which the conversation can take
place.

= Qurlong-termgoalisthat we engagein a level of God-led ministry which we can sustain without constant
risk of burnout. In other words, it’s about we can do in Christ, not what we can’t.

=  The Joint Council operates on the principle of high accountability, low control. The PCC must have freedom to
reach whatever conclusion they feel is right; they must own the outcome so that they will be motivated to work
with it going forward. Per the parable of the barren tree (Luke 13.6-9), if a PCC asks for one more year, then
it should be granted. However, this permissiveness should not be an excuse for not making bold,
honest and necessary decisions.

= The review will result in some decisions/outcomes that will be written into the mission plan for the following
year.

2.4 Shared accountability and responsibility

Joyful Sustainability thrives when responsibility (nurturing our resources through pruning and growth) and
accountability (achieving our missional vision) are shared by all of us. This is our response to God'’s call to give
account for what we have received (Matthew 25:14-30, parable of the talents).

We model joyful sustainability (responsibility and accountability) through nurturing our:

= People: Investing in leadership development, having realistic expectations of volunteer engagement, and
staff wellbeing to ensure the organisation thrives long-term.

=  Financial: Being responsible in budgeting and being accountable through regular financial
reporting and audits.

=  Buildings: Maintaining and managing properties effectively so they meet the needs of mission, are
accessible, andfinancially viable for future generations.
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3. Proposed framework for enabling an effective October Review

The Review must be an effective and worthwhile step towards our long-term goal of joyful sustainability.
Therefore, it must be part of the work that we are undertaking with Clayton Rowe, a strategic advisor with
over 20 years of experience working with church and charity leaders, who is helping us assess our present
reality and discern pathways toward healthy, sustainable missional growth.

Before we can design aframework or ‘tool’ to help PCCs undertake their October Reviews, we must
complete anumber of other steps. This will ensure that the tool is properly fit for purpose.

Step 1: Listening and Engagement — Completed (February—March)

The first phase of our review is now complete. Through focus groups with clergy and laity and intentional
stakeholder interviews, we have gathered key insights on the strengths, challenges, and opportunities
facing Church Wigan.

Step 2: Data Gathering and Analysis—In Progress (March—April)

We are currently assessing our missional, financial, and operational resources to build a clear picture of
our sustainability and capacity in Church Wigan. This includes reviewing ministry impact, financial
health, and the effectiveness of our structures and processes. A report summarizing findings and
outlining possible action steps will be prepared for consideration by the Joint Council.

Step 3: Discernment and Planning (May—June)

Following the report, we will engage in a series of discussions to explore emerging themes and determine
how best to align our resources with our mission. The goal is to identify practical steps and strategic priorities
that will shape the next phase of our work together.

Step 4: Developing a Sustainability Assessment Tool (June—July)

To support long-term sustainability, we will create a simple, asset-based assessment tool. This resource
will help us regularly evaluate our churches/worshipping communities in October and ensure that we are

stewarding our resources effectively in alignment with our mission.

4, Conclusion and action

I ask the Joint Council to consider and support the foundational principles of joyful responsibility and the goal of
the review; also, to agree the broad framework (i.e. the ‘steps’ above) in which the Review will take place.

This will enable us to create an effective tool which PCCs can use when discussing sustainability. Your
input and engagement remain essential throughout this process. We will continue to provide updates
and opportunities for feedback as we move forward together in faith. Thank you for being part of this
journey.
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Annex G: Key Stakeholder Interview Summative Notes

1.

Over coffee with a friend, how might you describe Church Wigan to someone who does not
know the organisation?

Church Wigan is a collective of worshipping communities across Wigan, united under a shared
structure to enhance ministry and stewardship of resources. It serves as a framework that brings
churches together, enabling them to reach people through social needs while pioneering new
ways to address the decline of the Church of England.

e A group of worshipping communities — Church Wigan is a collective of churches united
under one umbrella.

e Astructure that holds us together — It provides a framework for effective ministry and
resource stewardship.

o Places of worship across Wigan — Church Wigan consists of multiple worship spaces serving
the community.

e Reaching people through social needs — It extends beyond worship to support people
through outreach and social action.

e Pioneering in addressing the decline of the CofE — Church Wigan seeks innovative ways to
sustain and grow the Church of England.

What do you believe is Church Wigan’s mission?

Church Wigan’s mission is to make disciples by introducing people to Jesus and helping them
follow Him more closely, with a vision to see 1 in 10 people on a journey of faith. This mission is
carried out by meeting community needs, growing disciples and their talents, and reaching those
in difficult or overlooked situations. The impact of Church Wigan’s ministries is evident in the
deepening of faith through increased scripture reading, church participation, and expressions of
belief. It has fostered stronger community engagement, with more people serving, praying, and
building relationships. Across the deanery, there is a growing sense of unity, hope, and
generosity, demonstrating God’s presence in people’s lives.

Church Wigan’s Mission

¢ Making disciples — The primary mission is to introduce people to Jesus and help them follow
Him more closely.

o Transforming 1 in 10 people — A vision to see 10% of the community on a journey with
Jesus.

o Meeting community needs — Serving people practically while sharing the love of Jesus.

¢ Growing disciples and talents — Encouraging personal and spiritual development.

e Going to dark places — Reaching those in difficult or overlooked situations.

What impact has the ministry and people of Church Wigan had on you, your family and friends?

The ministries and people of Church Wigan have had a profound impact, fostering deeper faith and
stronger community connections. There has been a noticeable increase in church participation,
with more people engaging in scripture reading, small groups, and expressing their faith. Giving
has also grown, both financially and in acts of service, as people dedicate themselves to supporting
the local community through prayer and outreach. Across the deanery, collaboration has
strengthened, demonstrating a united church working together for a greater purpose. Many have
encountered Jesus through this work, and there is a tangible sense of hope and God's presence in
people's lives. Church Wigan is not just a place of worship but a living expression of faith in action,
making Christianity visible and relevant in the community.
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Spiritual Growth:

Increased reading in scripture.
People expressing their faith.

e People meeting Jesus.

God is evident in people’s lives.

Church Engagement:

Increased involvement in church life.

Stable church participation.

Small group participation.

Evidence of working more across the deanery.

Community Impact:

e People serving in the local community and in prayer.

e Seeing a practical Christianity in our community.
e Evidence of hope.

Generosity and Giving:

e Increased giving.
e People giving.

What do you feel are the 3-5 greatest strengths of Church Wigan?

Church Wigan’s strength lies in its unified mission, growing new worshipping communities,
fostering creative fresh expressions, and expanding social justice initiatives like CAP and Lifted
Ministries. Collaboration is at its core, with clergy and leadership working together to break down
barriers and act as one church. Strong community relationships, particularly with civic leaders
and schools, have enhanced outreach and engagement. Church buildings are being reimagined
for mission, from warm spaces to faith cafés, while innovative approaches like sports chaplaincy
broaden impact. Financially, access to new funding and centralized support services have helped
regulate costs and ensure sustainability. With a strong reputation in the community, Church

Wigan continues to open new doors for growth and transformation.

Mission:

e Growth of new worshipping communities and creative fresh expressions.

Strong social justice initiatives, including CAP, Lifted Ministries, and food pantries.
Increased engagement with schools and youth through chaplaincy.

A focus on collaboration, reducing barriers, and acting as one church.

People:

e Aunited clergy and leadership team, fostering teamwork and shared vision.
Strong community relationships, including partnerships with civic leaders.
Breadth of diversity within the church, enhancing outreach and engagement.
Joint Council and Deanery Trust providing a foundation for future growth.

Buildings:

e I|nitiatives to better utilize church buildings for mission and community needs.
e Warm spaces, faith cafés, and other community-focused uses of facilities.
e Thinking outside the box, such as sports chaplaincy, to expand outreach.

Finances:
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Access to new funding opportunities supporting growth and sustainability.
Centralized support services helping to regulate costs and find savings.
A strong reputation in the community, opening doors for partnerships and resources.

5. What do you believe are 2-3 areas of growth (weakness) for Church Wigan?

Church Wigan faces limitations in resources, both financial and human, with clergy and lay leaders
feeling stretched and at risk of burnout. Communication struggles and a lack of clear priorities
contribute to inefficiencies, while pastoral care is declining as church busyness impacts missional
discipleship. Structural complexity, uncertainty about growth, and unresolved past wounds also
present obstacles. Many still question leadership roles and the effectiveness of Hub collaboration.

Mission:

Church busyness can overshadow missional discipleship.

Lack of clear priorities and focus, making it difficult to align efforts.
Uncertainty about evidence of growth and impact.

Need for more prayer and spiritual discernment.

Clergy and lay leaders are overstretched, leading to burnout.
Insufficient clergy and need for more lay leadership.

Pastoral care is decreasing, leaving some people feeling unsupported.
Some individuals are still hurting from past experiences.
Communication struggles hinder clarity and collaboration.

Hubs are not working together as effectively as they could.

Too many meetings without clear outcomes.

People are still unclear on leadership roles, asking, "Who is my Vicar?"

Finances:

Limited financial resources constrain mission and sustainability.
Questions around financial sustainability and long-term planning.
Difficulty in balancing resources with the number of ongoing projects.

Buildings:
Too many buildings with unclear priorities for their use.

Need for better decision-making criteria regarding building sustainability.
Structural complexity adds to operational challenges

6. What questions do you believe Church Wigan must answer to ensure a healthy sustainable

future?

Focus and Prioritization: How do we determine and commit to clear priorities that will
shape Church Wigan’s future?

Sustainability and Growth: What strategies will ensure the long-term sustainability and
continued growth of our mission and finances?

Alignment and Decision-Making: How do we create a shared vision that aligns our efforts
and guides decision-making across Church Wigan?

Communication and Collaboration: How can we improve communication and
transparency to strengthen collaboration across the deanery?

Resources and Leadership: How do we develop and balance leadership roles to meet the
needs of both pastoral care and mission?

Buildings and Infrastructure: How do we best utilize our buildings and resources to serve
both our congregation and the wider community?
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Annex H: Wigan Clergy Leadership Team Focus Group Notes

1. What do you believe is Church Wigan’s mission?

Church Wigan’s mission is to see transformed people transforming places through Jesus. This mission
is lived out by being present on the margins, focusing on justice, compassion, and relevance, and
taking the Good News of Jesus out into the community. It prioritizes deep, relational discipleship—
making real disciples who make disciples—and creating spaces for people to encounter and grow in
Christ.

Church Wigan is committed to being a smaller church making a bigger difference, especially for the
next generation, offering a sense of belonging and a place for all, regardless of their situation. It seeks
to remain rooted in revival, community care, and sustainability, including keeping buildings open. The
overall vision is relational, outward-focused, and committed to fulfilling the call of Jesus in both
personal lives and wider communities.

Church Wigan’s Mission

e Transformed People, Transforming Places
Church Wigan stays relevant by seeing lives and communities changed through Jesus—living
out the vision of transformed people transforming places.

o Relational Discipleship and Belonging
Relevance means making real disciples through authentic relationships, creating space to
grow in faith and belong in God'’s love.

e Qutward-Facing Mission and Justice
The Church must go beyond its walls—sharing Jesus, showing compassion, and seeking
justice, especially for those on the margins.

e Focus on the New and the Next Generation
Being relevant requires embracing what’s new, investing in the next generation, and letting
go of what no longer serves.

e A Church for All, in All Places
Relevance means being accessible—a Church for everyone, in every situation, with smaller
churches making a bigger impact.

2. What impact has the ministries and people of Church Wigan had on you, your family, and
friends?

The ministries and people of Church Wigan have had a profound and personal impact, fostering a
community where faith is lived out in real, tangible ways. They've encouraged personal spiritual
growth, inspired deeper conversations about faith, and helped people—across all generations—
grow in confidence and love. There's a strong sense of belonging, acceptance, and forgiveness,
with lives visibly changed to reflect more of Jesus' character.

Church Wigan has created a supportive community where people know they are loved by God,
where prayer is accessible and powerful, and where people are met with compassion right where
they are. It’s not just about one leader, but a whole community journeying together through life’s
ups and downs—giving, serving, and staying committed to good things. Ultimately, Church Wigan
has helped people see the relevance of church in their lives and equipped them to live and share
their faith more boldly.
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Spiritual Growth & Discipleship

Commu

People taking responsibility for their own growth

Lifelong journey of people with God in the ups and downs of their life
People more confident talking about their faith

Responding to change

Lives clearly changed — attitudes more like Jesus

People know prayer works

People know God loves them

People know acceptance and forgiveness

nity & Belonging

Belonging

All generations growing together

A community that works together, not just one vicar expected to do everything
Meeting people where they are today

People see the relevance of church — want it to be part of their lives

People know where to go for prayer and help

Mission & Outreach

Reaching the margins

Serving

Giving

Conversation about faith

Loving

People investing in ‘good things’ and staying the course

Grace & Transformation

collaborative, and form a strong sense of team across the church. There is a clear presence and

Forgiveness, acceptance, forbearance

Lives clearly changed — attitudes more like Jesus
People know acceptance and forgiveness
People know God loves them

What do you feel are the 3-5 greatest strengths of Church Wigan?
Church Wigan’s greatest strengths centre around its people, who are deeply committed,

connection in the wider community, including strong partnerships with schools, the council, and

local projects, giving the church both influence and visibility. Despite limited resources, Church
Wigan shows strength in creativity and adaptability, finding innovative ways to serve and stay

accessible to all generations. A culture of prayer, openness, and shared vision underpins much of

the work, with leaders and communities working together to follow God’s calling. Finally, Church

Wigan is authentic and mission-driven, with a focus on Jesus, real-life impact, and a willingness

to try new things in response to changing needs.

Mission
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e Strong connections with community, council, and schools that expand influence and trust
e Visible and active presence through community projects and outreach

e Central focus on Jesus and taking the Good News beyond Sunday gatherings

e Culture of innovation and permission to try new things in response to God'’s calling

e Deeply committed people forming a strong, faithful foundation

e Collaborative team culture with shared vision and mutual support
e Spiritually rooted in prayer and open communication

e Broad mix of skills and potential for leadership development

Buildings

e Buildings provide space for worship and mission but require thoughtful stewardship
e Physical presence helps maintain visibility and access in local communities

e Serve as community hubs beyond Sunday use

e Must be evaluated for sustainability and strategic value

Finances

e Limited resources have inspired creativity and innovation

e Strong emphasis on economical, mission-driven partnerships

e Ongoing need for financial clarity and sustainable planning

e  Culture of stewardship over scarcity, focusing on mission impact

4. What do you believe are 2-3 areas of growth (weakness) for Church Wigan?

Church Wigan’s key areas for growth include strengthening leadership and deepening discipleship.
There is a tendency to focus on activity and maintaining the status quo rather than cultivating
empowered local leaders and fostering intentional disciple-making. Many lay leaders are already
stretched, lacking confidence, encouragement, or capacity to step into new roles, and there is a
need to help people recognize and use their gifts as part of a wider vision. Resource limitations—
particularly financial constraints and a shortage of leaders—have left the church spread too thinly
across multiple locations. Additionally, there are concerns about spiritual depth, with some
congregants not yet experiencing a transformative relationship with Jesus, inconsistent preaching
quality, and a focus on Sunday gatherings rather than a whole-life approach to faith.

Mission

e Mission drift and over-focus on Sunday gatherings have weakened disciple-making efforts
e Many churchgoers have not encountered Jesus personally, affecting spiritual depth

e Activity often replaces intentional, relational disciple-making

e National reputation and unclear identity impact outward mission

e Leadership often maintains the status quo, lacking vision and empowerment to lead change
e lay leaders are overstretched and lack confidence or encouragement to step into new roles
e People are spread too thinly across too many locations, limiting impact

e Many are unaware of or not using their spiritual gifts
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Buildings

Buildings require significant upkeep and may no longer serve mission effectively
Need to assess whether buildings enable or drain mission focus

Physical presence doesn’t always translate to active community engagement
Some spaces may hinder growth due to outdated or underused facilities

Finances

Financial resources are very stretched, limiting capacity for growth and innovation
Long-term financial sustainability is unclear

Heavy reliance on clergy and central leadership increases strain on limited funds
Need for creative, mission-aligned financial strategies to support vision

5. What questions do you believe Church Wigan must answer to ensure a healthy sustainable
future?

Strategic Focus: What are God’s priorities for Church Wigan in 2025, and what needs to be
pruned or let go to stay aligned?

Leadership & Teams: Do we have the right team in place, and who do we need to invest in for
long-term health and growth?

Culture & Courage: How do we create a culture of trust and courage—addressing fear,
avoiding blame, and resisting people-pleasing?

Wellbeing & Support: Are we recognising both strength and fragility in our people, and how
are we supporting their wellbeing—especially clergy?

Financial Sustainability: What financial resources do we have now and in the future, and how
do we build a sustainable plan?

Change Capacity: Do we have the clarity, permission, and leadership capacity to see necessary
changes through?

Infrastructure & Communication: How do we strategically develop our buildings and
communications to support mission, not maintain the status quo?
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Annex |: Definitions

Definitions of Growth

The Church of England defines growth in several interrelated ways, focusing on spiritual, numerical,
and societal aspects. According to their concept of church growth, they aim to achieve:

1. Growth in Depth: This refers to the spiritual maturity and commitment of church
members, including both individuals and congregations. The goal is to deepen their
faith and holiness.

2. Growth in Numbers: Increasing the number of disciples of Jesus Christ. This involves
outreach and evangelism to bring more people into the church.

3. Growth in Influence: Transforming society by promoting social righteousness and
justice, which is seen as an outworking of the church’s discipleship -
https://www.churchofengland.org/resources/church-growth-research-
programme/concept-church-growth

The Diocese of Liverpool, part of the Church of England, defines growth through a vision known as
"A Bigger Church making a Bigger Difference." This vision aims to expand both the spiritual and
numerical presence of the church in the community. The diocese outlines three key areas of growth:

1.

Numerical Growth: The goal is to increase the number of congregations, leaders, and
disciples. Specifically, the diocese has set targets of establishing 100 new congregations,
training 1,000 new leaders, and making 10,000 new disciples. This reflects a commitment to
evangelism and outreach to bring more people into the church community.

Spiritual Growth: This involves nurturing the faith and commitment of existing church
members. The Diocese of Liverpool emphasizes a "Rule of Life" to support personal spiritual
development and encourages members to deepen their faith through regular practices and
community engagement.

Social Action: Growth is also measured by the church’s impact on social justice and
community transformation. The diocese is dedicated to addressing issues such as racial
justice, environmental sustainability, and support for marginalized groups, reflecting the
church's mission to create a just and equitable society. https://liverpool.anglican.org/about-
us/liverpool-dbf/vision/our-diocesan-vision
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Definitions of Financial Sustainability

Church Commissioners for England: Financial sustainability is the ability to manage an endowment
fund responsibly to provide long-term financial support for the Church of England's mission and
ministry. This includes raising funds through instruments like Sustainability Bonds, investing
responsibly, and ensuring that returns support the church's objectives, particularly in areas of need
(The Church of England).

The Taylor Review: Financial sustainability for churches involves securing the necessary resources to
maintain and preserve church buildings while ensuring they continue to serve their communities.
This includes diversifying income streams, enhancing volunteer engagement, and forming
partnerships with other organizations to ensure long-term viability and community relevance
(GOV.UK).

Dave Odom (Faith & Leadership): In financial terms, church sustainability involves developing
revenue sources to maintain ongoing programs. This can include finding new donors, adjusting
service fees, and reducing costs to match expected revenue. It emphasizes the need for equitable
pay and resource distribution across different cultural and ethnic communities within the church
(Faith and Leadership).

James L. Elrod Jr. (Creating Financially Sustainable Congregations): Financial sustainability for
congregations means creating a stable financial base that supports both immediate and long-term
ministry needs. This involves strategic financial planning, transparent reporting, and adopting best
practices from the nonprofit sector to ensure that congregations can continue their mission
effectively (ChurchPublishing.org).

UK Charities Context (Springer): Financial sustainability in the context of UK charities, including
churches, involves adapting to changes in funding landscapes, particularly reducing reliance on
government funding. This requires diversifying income sources, seeking alternative revenue streams,
and implementing strategic planning to navigate financial uncertainties caused by political and
economic changes (GOV.UK).

These

Charity Reserve Funds -
https://assets.publishing.service.gov.uk/media/5a7c88c840f0b626628acbc8/rs3text.pdf
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Annex K: Parish Organisational Wellbeing Elements & Indicators

As you read through each statement, circle the statement which is most true and represents your
parish’s situation today. Remember, there are no wrong answers. This assessment is simply the
starting point for your parish to achieve your local vision and mission with the communities
you serve.

The assessment is a simple snapshot of the current situation based on a set of selective
indicators. Just in the same way that a thermometer is an indicator but does not tell the whole
story. This assessment is best completed with a cross-section of clergy and laity of the parish
through a facilitated conversation.

MISSION FEASIBLE VIABLE SUSTAINABLE
) Implementing and
Assessed the Created written and p ) g
. o reporting impact on how
Vision & prayerful insights of supported .. .
.. . . our vision and mission
Mission our clergy and laity statements which ; :
. .. strategically guide our
Statements to discern our local capture our vision

vision and mission.

and mission.

initiatives in the
community.

Mission Plan

Assessed the current
and future missional
needs of our parish.

Created a detailed
workplan to ensure
we achieve the
results our current

Implementing and

reporting impact on the
progress of our mission

and future parish plan.
mission.
Assessed our
. initiatives on how we | Created a detailed )
Evangelism .. ) Implementing and
i invite, welcome and | workplan to achieve ..
(Sharing the } reporting impact of our
share the Good News our evangelism .
Good News) . e evangelism initiatives.
of Jesus Christ to initiatives.
others.
A d .
. o S sessed out Created a detailed i
Justice initiatives on how we ) Implementing and
) workplan to achieve ..
(Showing the | show love to others our ustice reporting impact of our
. o e ur ju T
Love) in a pursuit of justice .. .J . evangelism initiatives.
) mitiatives.
for our community.
PEOPLE FEASIBLE VIABLE SUSTAINABLE
Local Assessed our Created detailed Implementing and
Discipleship | initiatives on how we | workplan to achieve | reporting impact on how

prepare our laity in
the Rule of Life’s six
disciplines.

our discipleship
initiatives.

we are achieving our
discipleship initiatives.
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Local Assessed our local Created detailed Implementing and
Leadership leadership team workplan to achieve | reporting impact on how

Team initiatives to meet our local leadership we are achieving our

current and future team initiatives. local leadership team
need to fulfil our initiatives.
mission.

Lay Assessed our lay Created detailed Implementing and
Leadership leadership workplan to achieve | reporting impact on how
(Diocesan) | requirements to fulfil our lay leadership we are achieving our lay

our mission plan now training (in leadership goals.
and in the future. coordination with
vocations).

Clergy Assessed our clergy Created detailed Implementing and
Leadership leadership workplan to achieve | reporting impact on how
(Diocesan) | requirements to fulfil | our clergy leadership we are achieving our

our mission plan now training (in clergy leadership goals.
and in the future. coordination with
vocations).
BUILDINGS FEASIBLE VIABLE SUSTAINABLE
Assessed building(s) Created a detailed Implementing and

.. ) workplan to ensure ..

Missional to ensure alignment ) reporting impact on how

. . .. alignment of our =

Alignment with our mission our buildings serve our

plan.

buildings to serve
our mission.

mission.

Compliance &

Assessed all
building(s) to meet
compliance and

Created a detailed
workplan to ensure
compliance and

Implementing and
reporting the impact of

ibilit s li d
Accessibility aceessibiy accessibility for the our C,Ol_n,p fance an
standards for the accessibility plan better
people who use
people who use serves our people.
them.
them.
Assessed all Created a detailed Implementing and
Net Zero building(s) to meet workplan to fulfil reporting impact on
Carbon Net Zero goals for Net Zero goals for meeting our Net Zero
our planet. our planet. goals for our planet.
Created detailed Imolementine and
Assessed building(s) business plan to P . g
Revenue " o reporting impact of
] for revenue position buildings .
Generation achieving our revenue

generation potential.

for revenue
generation targets.

generation targets.
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FINANCES

FEASIBLE

VIABLE

SUSTAINABLE

Parish Share

Assessed
contribution of
Parish Share to

serve current and
future mission.

Created detailed work
plan to maintain Parish
Share Category B and
pursue Category A for
future mission.

Implementing and
reporting impact on how
our growing Parish Share

serves our community.

Financial
Policies

Assessed current
financial policies
and procedures
against charity “best
practices”.

Created a detailed
work plan to practice
best financial policies

and procedures.

Implementing and
reporting impact how our
financial practices
contribute to our mission
plan.

Stewardship

Assessed current
financial
stewardship goals
and plan to fund our
mission.

Created detailed work
plan to achieve
stewardship goals to
fund our mission.

Implementing and
reporting impact on
achieving stewardship
goals to fund our mission.

Reserve
Fund

Assessed current
reserve fund target
and policy to fund

future mission.

Created detailed work
plan to achieve reserve
fund target and policy
to fund future mission.

Implementing and
reporting impact on
achieving reserve fund
targets to fund future
mission.
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