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Towards a Joyful Future

Church Wigan Wellbeing Report

‘Murmuration’ - God’s word to us for the time ahead

“A murmuration of starlings is a living picture of collective discernment — countless individual birds
moving together in a graceful, ever-changing dance that brings wonder to all who behold it. There
is no single leader dictating the flight path, rather, the flock responds in unison to shifts in wind, the
presence of predators, or the lure of food, adapting instantly to what the moment requires. In the
same way, our journey toward a Joyful Future which is life-giving for us and the communities we
serve begins with listening — to the Holy Spirit and to one another — allowing insights, hopes, and
challenges to ripple through the whole body of Church Wigan. Like a murmuration, we are called to
move together in harmony, carried on the breath of God and adapting to what Christ is revealing in
each moment, shaping a plan that is alive, responsive, and Spirit-led.”

Neil Cook, Team Rector of Church Wigan

Why this matters

We live in strange times. Our faith declares that
God is working out his purposes. We've seen
signs of this, such as a growing trust and unity in
our parish hubs, and young enquirers turning up
to explore faith. At the same time we recognise
that things aren’t like they used to be - we're
tired, short on resources and it’s clear that we
can’t force our way back into flourishing using our
own strength, ingenuity or reliance on tried and
tested methods.

In the middle of this, we believe God has spoken
to us about murmurations just as Church Wigan
is about to enter a multi-year journey towards a
realistically joyful and sustainable future - a way
of living and serving where our mission is
energising, Spirit-led, and life-giving rather than
a grind that burns us out.
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This journey begins in October 2025 with the
Sustainability Review. This is an honest
conversation in which PCCs prayerfully identify
local parish priorities and start to plan in a way
that moves us towards a future that is:

(a) faithful to God’s current leading and
(b) liberates us from the tyranny of spinning too
many plates. In other words, a joyful future!

Discernment will be central; that is, attentive
listening to God through prayer, scripture and
each other which enables us to perceive where
the Spirit of Christ is at work and how we can
join in. Practically, there will also be tools to help
us to ensure our people, buildings, and finances
are aligned with our God-given mission:

We join in with what God is doing
to make disciples of Jesus
among all the people of Wigan Deanery

is an important tool. It is the result of six months of listening, gathering insight, and prayer.
It shows what’s going well, where we face strain, and the steps we need to take together
to grow in strength, faith, and joy. It also contains other tools which parishes can use to
help them move towards a joyful future. (see p.3)

Find tools and resources at www.churchwigan.org/joyfulfuture




What a Joyful Futurr
Looks like in Wigan

A Joyful Future is one where the church is faithful
in doing the work God asks of us with the talents
and resources he's given us.

It is one where we know that God is in charge and
has a plan to give us hope and a future, even if it
seems that ‘success’ currently eludes us as the
world shifts all around.

It is NOT about keeping everything going at all
costs, regardless of the exhaustion and burnout it
causes; nor is it about managing decline. Rather,
it's about being fully responsive to the new thing
that God is doing.

We’re calling this ‘Joyful Obedience’:

“» Doing what we can, not what we can’t - using
the talents God gives us in each season.

' Being Spirit-led, letting go of what no longer
nourishes, and making space for new life.

v Aligning resources so ministry blesses rather
than burns out.

'+ Sharing responsibility and accountability
across the whole Church family.

We prune for growth - trusting that by releasing
what no longer bears fruit, there is space for
God to grow something new.

“Any branch in Me that does not bear fruit
[that stops bearing], He cuts away (trims
off, takes away); and He cleanses and
repeatedly prunes every branch that
continues to bear fruit, to make more and
richer and more excellent fruit.”

John 15:2 (Amplified Version)

Where We are Now

We are one Church family across seven
parishes, united in our primary task to help
people grow in their faith through learning the
Rhythms of Discipleship: Pray - Read (the
Bible) - Learn - Restore - Tell - Serve - Give.

Encouraging Signs

Worship attendance has grown over the
last two years, including 20 Fresh
Expressions of church.

Over 900 people reached monthly
through mission initiatives like food
pantries and cafes.

More than 140 leaders are being
equipped through Greenhouse,
Directions, and other training.

Strong partnerships with schools, civic
leaders, and community groups.

Challenges we Face
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People - volunteers, lay leaders and
clergy are stretched, risking burnout.

Buildings - rising maintenance costs;
many spaces need adapting for today’s
ministry.

Finances - income falling, deficits
widening, giving sometimes restricted to
certain causes.

Systems - communication and data
collection are patchy, making it hard to
measure impact.




Moving Forwards

Tools to Help us Move Forwards Towards a Joyful Fu(u?réé} ‘ s,
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Everything is built upon a foundation of honest discernment, revealing priorities for each
parish. Once we have discerned what we believe is right for us to do in the sight of God,
there are tools that help us achieve it. These tools cover five key areas of our common life:

MISSION

* Every parish to create an Annual Mission
Plan using the seven rhythms of
discipleship.

* Endorse a clear and adaptable
Discipleship Pathway guiding people
from first encounter with Jesus to
discerning their personal calling.
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FINANCES

* Move all parishes toward balanced
budgets.

¢ Invest in Stewardship Plans to grow
generosity.

* Review and renegotiate the Parish Share

to reflect different parish capacities fairly.

PEOPLE

* Develop a People Plan to invest in and
nourish clergy and lay leaders.

e Launch a clear Leadership Pathway.

e Create a coordinated Pastoral Care Plan
so no one is left unsupported.

BUILDINGS

* Complete the Right Buildings Plan and
review as needed.

* Develop a Building Sustainability Plan for
long-term maintenance, net-zero goals,
and mission-linked income.

SYSTEMS

* Create a strong Communication Plan for both internal and external audiences.

* Publish an Annual Mission Impact Report to celebrate what God is doing among us and
measure progress.




The Road Ahead

The Wellbeing Report calls us to hopeful realism: to recognise our limits, to plan wisely,
and to trust God for the growth. The next three years will be a season of:

e Discerning, prioritising and wise planning (Oct 2025-Apr 2026)

e Implementing the plans that move us towards joyful obedience and hopeful realism, making
room for appropriate lament (2026-2027)

* Reviewing and thanksgiving (2028)

By the end of this journey, we aim to be a Church where:

e People are flourishing in ministry, not stretched to breaking point.
* Buildings are mission-shaped, sustainable, and well-used.

* Finances are realistic, healthy and generous.

« Our mission is clear, energising, and Spirit-led.

If we do this, it may be that in a few years Church Wigan looks larger than it is today, or it may be
smaller. That is in the Lord’s gift, not ours. Because of this we may need to learn to lament in an
honest yet healthy way. However, we will be more consciously attuned to God’s leading, with our
priorites and resources aligned to this, and we will feel less like we are spinning too many plates.

In other words, we will be a church that is moving towards a sustainability that comes from joyful
obedience, hopeful realism and which ultimately models Christ’s promise of abundant life.

Closing reflection

As we step into this multi-year journey, we do so as a murmuration rather than as
scattered individuals. We are attuned to one another, alert to the Spirit’s leading,
and ready to adapt as the winds of opportunity and challenge shift. Our Wellbeing
Report is not a fixed flight path, but a shared commitment to move together
toward God’s future for Wigan: a church alive with purpose, united in mission, and
grounded in the rhythms of discipleship. Just as the beauty of a murmuration lies
in its harmony and responsiveness, so our strength will be found in moving
together — and sometimes soaring — side by side, confident that the Spirit is
shaping us into a body that is sustainable, joyful, and ready for whatever lies
ahead.
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Find resources online at www.churchwigan.org/joyfulfuture




